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This document constitutes a Heritage Impact Assessment (HIA) in 
support of a planning application to create a new visitor destination 
within the parkland at Harlaxton Manor, Harlaxton. The proposal 
is to restore the Walled Kitchen Garden, associated buildings and 
structures as a new visitor destination. The Gardener’s House will 
be restored and brought back into use to accommodate visitor 
facilities such as café, toilets, ticket offi ce, shop and education 
centre. A series of new buildings are also proposed which will 
provide fl exible space to accommodate a range of educational and 
event based activities. The development proposals include other 
visitor infrastructure such as car parking, a play area and a network 
of footpaths.

This Heritage Impact Assessment has been prepared on behalf of 
Harlaxton College by Andrew Cottage of Urban Edge Architects 
with input from H P Architects. Urban Edge are a company of 
architects and landscape architects based in Stamford and 
specialising in a range of development types. Andrew has been 
involved with Harlaxton for a number of years and produced the 
Parkland and Gardens Management Plan. 

A Heritage Impact Assessment is needed for any application that 
directly affects a heritage asset or its setting. A Heritage Impact 
Assessment will always be required for the following types of 
application affecting designated heritage assets:

• Applications for Listed Building Consent
• Applications for Planning Permission for development attached 

to a listed building
• Applications for Planning Permission for development within 

the setting of a listed building
• Applications for Planning permission for development inside or 

within the setting of a Conservation Area
• Applications for Planning Permission for development within 

the setting of a Scheduled Ancient Monument
• Applications for Planning Permission for development inside or 

within the setting of Registered Parks and Gardens
• Applications for Planning Permission for demolition in a 

Conservation Area

In accordance with the NPPF, the level of information provided 
should be appropriate and proportionate to the signifi cance of the 
heritage asset and the potential impact of the proposal upon that 
signifi cance.
 
This Heritage Impact Assessment responds to the requirements 
of paragraph 194 of the National Planning Policy Framework 
(NPPF July 2021), which stipulates that local planning authorities 
should require applicants to describe the signifi cance of any 
heritage assets affected by development proposals, including 
any contribution made by their setting. The Heritage Impact 
Assessment considers the impact of the proposal on the 
signifi cance of built heritage assets, to assist the local planning 
authority with regard to the requirements of paragraph 195 of the 
NPPF in relation to determination of the application for planning 
permission. Specifi cally, it identifi es the signifi cance of individual 
heritage assets in the vicinity of the proposed development, and 
their settings. The report sets out the national and local heritage 
policy framework in which the development proposals will be 
assessed, together with relevant guidance relating to the setting of 
heritage assets.

This Heritage Impact Assessment should be read in conjunction 
with other application documents. Specifi cally the Design and 
Access Statement and application drawings prepared by the 
project team. The Design and Access Statement includes a 
Planning Statement.

 Introduction
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Aerial view of the Walled Garden today
Note the dilapidated condition of the one remaining vinery; the good general condition of the garden walls and the complete loss of productive planting from the kitchen garden areas.
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The application site is situated within the Grade II* listed registered 
parkland to the north of  the Grade I listed Harlaxton Manor. 
The parkland contains some seventeen other listed buildings 
and structures. The Kitchen Garden Walls And Gardener’s 
House are Grade II* listed whilst the nearby bridge, gatehouse 
and entrance gateway are all Grade II* listed. Consequently, the 
planning applications must be considered in the light of the 
relevant statutory duties relating to the historic environment, as 
well as relevant national and local heritage planning policies and 
associated guidance.

Statutory duties relating to proposals affecting heritage assets are 
contained in the Planning (Listed Buildings and Conservation Areas) 
Act 1990. The relevant statutory duty relating to development 
affecting a heritage asset is contained in Section 66 (1) of the 
Planning (Listed Buildings and Conservation Areas) Act 1990. 
This makes it a statutory duty for a local planning authority, in 
considering whether to grant listed building consent or planning 
permission for development which affects a listed building or its 
setting, to ‘have special regard to the desirability of preserving the 
building or its setting or any features of special architectural or 
historic interest which it possesses’.

 Heritage policies, duties and guidance
The National Planning Policy Framework 

As well as having regard to the relevant legislation, the application 
proposal must be assessed in the context of prevailing Central 
Government planning policy. The Government’s planning policies 
for England are set out in the National Planning Policy Framework 
(NPPF), July 2021. The policies in the NPPF are a material 
consideration in planning decisions.

The policies in section 16 of the Framework refer to the concept 
of a ‘heritage asset’, which is defi ned as ‘a building, monument, 
site, place, area or landscape identifi ed as having a degree of 
signifi cance meriting consideration in planning decisions, because 
of its heritage interest. Heritage asset includes designated 
heritage assets and assets identifi ed by the local planning 
authority (including local listing)’.

The policies in section 16 of the NPPF are based on the 
understanding of the signifi cance of heritage assets. Signifi cance 
is defi ned as “the value of a heritage asset to this and future 
generations because of its heritage interest. That interest may 
be archaeological, architectural, artistic or historic. Signifi cance 
derives not only from a heritage asset’s physical presence, but also 
from its setting”. The setting of a heritage asset is defi ned as “the 
surroundings in which a heritage asset is experienced. Its extent is 
not fi xed and may change as the asset and its surroundings evolve. 
Elements of a setting may make a positive or negative contribution 
to the signifi cance of an asset, may affect the ability to appreciate 
that signifi cance or may be neutral”.

Paragraph 194 of the NPPF requires applicants for planning 
permission to describe the signifi cance of any heritage assets 
affected by the proposals, including any contribution made by 
setting. The level of detail should be proportionate to the assets’ 
importance and not more than is suffi cient to understand the 
potential impact of the proposal on their signifi cance. This 
document seeks to satisfy that requirement.

Paragraph 197 of the NPPF states that in determining applications, 
local planning authorities should take account of:
a) the desirability of sustaining and enhancing the signifi cance of 
heritage assets and putting them to viable uses consistent with 
their conservation; 
b) the positive contribution that conservation of heritage assets can 
make to sustainable communities including their economic vitality; 
and 
c) the desirability of new development making a positive 
contribution to local character and distinctiveness.

NPPF paragraphs 199-208 set out the matters to be taken into 
account when considering the potential impacts of planning 
applications on the signifi cance of designated heritage assets.

Paragraph 199 states that:
‘When considering the impact of a proposed development on the 
signifi cance of a designated heritage asset, great weight should 
be given to the asset’s conservation (and the more important 
the asset, the greater the weight should be). This is irrespective of 
whether any potential harm amounts to substantial harm, total 
loss or less than substantial harm to its signifi cance’.

Paragraph 202 states that:
‘Where a development proposal will lead to less than substantial 
harm to the signifi cance of a designated heritage asset, this harm 
should be weighed against the public benefi ts of the proposal 
including, where appropriate, securing its optimum viable use’.

Paragraph 206 states that:
‘Local planning authorities should look for opportunities for new 
development within Conservation Areas and World Heritage Sites, 
and within the setting of heritage assets, to enhance or better 
reveal their signifi cance. Proposals that preserve those 
elements of the setting that make a positive contribution to the 
asset (or which better reveal its signifi cance) should be treated 
favourably’.



w
w

w
.u

rb
an

ed
ge

ar
ch

ite
ct

ur
e.

co
.u

k
 Pa

ge
  6

Heritage Impact Assessment
Harlaxton Manor Walled Garden, Grantham, Lincolnshire, NG32 1AG  |  August 2022

Local heritage policy context

The local planning and heritage policy context is provided by the 
South Kesteven District Council Local Plan 2011- 2036, adopted 
30th January 2020.

The relevant policy is policy EN6: The Historic Environment, which 
states that: 
‘The Council will seek to protect and enhance heritage assets and 
their settings in keeping with the policies in the National Planning 
Policy Framework’.

• Development that is likely to cause harm to the signifi cance of 
a heritage asset or its setting will only be granted permission 
where the public benefi ts of the proposal outweigh the 
potential harm. Proposals which would conserve or enhance 
the signifi cance of the asset shall be considered favourably. 
Substantial harm or total loss will be resisted

• Proposals will be expected to take Conservation Area Appraisals 
into account, where these have been adopted by the Council

• Where development affecting archaeological sites is acceptable 
in principle, the Council will seek to ensure mitigation of 
impact through preservation of the remains in situ as a 
preferred solution. When in situ preservation is not practical, 
the developer will be required to make adequate provision for 
excavation and recording before or during development

Relevant guidance

Interpretation of the policies in the NPPF is provided by the on-
line Planning Practice Guidance (PPG), most recently updated on 
the 23 July 2019. It states that ‘Signifi cance’ in terms of heritage-
related planning policy is defi ned in the Glossary of the National 
Planning Policy Framework as the value of a heritage asset to this 
and future generations because of its heritage interest. Signifi cance 
derives not only from a heritage asset’s physical presence, but also 
from its setting. The National Planning Policy Framework defi nition 
further states that in the planning context heritage interest may be 
archaeological, architectural, artistic or historic.

This can be interpreted as follows:

• Archaeological interest: As defi ned in the Glossary to 
the National Planning Policy Framework, there will be 
archaeological interest in a heritage asset if it holds, or 
potentially holds, evidence of past human activity worthy of 
expert investigation at some point

• Architectural and artistic interest: These are interests in the 
design and general aesthetics of a place. They can arise from 
conscious design or fortuitously from the way the heritage asset 
has evolved. More specifi cally, architectural interest is an interest 
in the art or science of the design, construction, craftsmanship 
and decoration of buildings and structures of all types. Artistic 
interest is an interest in other human creative skill, like sculpture

• Historic interest: An interest in past lives and events (including 
pre-historic). Heritage assets can illustrate or be associated 
with them. Heritage assets with historic interest not only 
provide a material record of our nation’s history, but can also 
provide meaning for communities derived from their collective 
experience of a place and can symbolise wider values such as 
faith and cultural identity

In legislation and designation criteria, the terms ‘special 
architectural or historic interest’ of a listed building and the 
‘national importance’ of a scheduled monument are used to 
describe all or part of what, in planning terms, is referred to as the 
identifi ed heritage asset’s signifi cance.

The PPG stresses the importance of understanding the potential 
impact of development proposals on signifi cance and that 
understanding the signifi cance of a heritage asset and its setting 
from an early stage in the design process can help to inform the 
development of proposals which avoid or minimise harm.

The PPG goes on to advise that applicants’ assessments of 
signifi cance should include analysis of the signifi cance of the asset 
and its setting, and, where relevant, how this has informed the 
development of the proposals.

With regard to the concept of ‘setting’, the PPG notes that 
whilst the extent and importance of setting is often expressed 
by reference to the visual relationship between the asset and 
the proposed development and associated visual/physical 
considerations, setting is also infl uenced by other environmental 
factors such as noise, dust, smell and vibration from other land uses 
in the vicinity, and by our understanding of the historic relationship 
between places. It also makes clear that the contribution that 
setting makes to the signifi cance of the heritage asset does 
not depend on there being public rights of way or an ability to 
otherwise access or experience that setting.

The PPG states that any potential harm to designated heritage 
assets identifi ed, needs to be categorised as either less than 
substantial harm or substantial harm, and furthermore that within 
each category of harm, the extent of the harm may vary and should 
be clearly articulated.

With regard to the term ‘public benefi ts’, the PPG advises that 
public benefi ts may follow from many developments and could be 
anything that delivers economic, social or environmental objectives; 
that public benefi ts should fl ow from the proposed development; 
and that they should be of a nature or scale to be of benefi t to the 
public at large and should not just be a private benefi t. However, 
the PPG notes that benefi ts do not always have to be visible or 
accessible to the public in order to be genuine public benefi ts, for 
example, works to a listed private dwelling which secure its future 
as a designated heritage asset could be a public benefi t. In the 
context of public benefi ts, the PPG states that heritage benefi ts 
include:

• Sustaining or enhancing the signifi cance of a heritage asset and 
the contribution of its setting

• Reducing or removing risks to a heritage asset
• Securing the optimum viable use of a heritage asset in support 

of its long term conservation.
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The Historic Environment Good Practice Advice in Planning 
(GPA2), entitled ‘Managing Signifi cance in Decision-Taking in the 
Historic Environment’ was published by Historic England/English 
Heritage in March 2015. This guidance forms part of a suite of good 
practice advice documents that supersede the earlier PPS5 Historic 
Environment Planning Practice Guide. GPA2 reiterates earlier 
guidance that the assessment of the signifi cance of heritage assets 
is an essential part of the planning process. Due regard has been 
had to this advice in preparing this Heritage Impact Assessment.

Of particular relevance is Historic England’s Historic Environment 
Good Practice Advice in Planning (GPA3) entitled The Setting of 
Heritage Assets, 2nd edition published December 2017. GPA3 
defi nes setting as ‘the surroundings in which a heritage asset is 
experienced’. The guidance advises that ‘While setting can be 
mapped in the context of an individual application or proposal, 
it does not have a fi xed boundary and cannot be defi nitively and 
permanently described for all time as a spatially bounded area 
or as lying within a set distance of a heritage asset because what 
comprises a heritage asset’s setting may change as the asset and 
its surroundings evolve’.

GPA3 provides a framework for the assessment of proposed 
changes to the setting of a heritage asset. It gives helpful and up to 
date advice that provides clarity and detail to the understanding of 
the concept of the setting of a heritage asset.

In order to assess the degree of potential harm to the signifi cance 
of a heritage asset, GPA3 advises a fi ve-step approach:

• Step 1: Identify which heritage assets and setting are affected
• Step 2: Assess the degree to which these settings make a 

contribution to the signifi cance of the heritage asset(s) or allow 
signifi cance to be appreciated

• Step 3: Assess the effect of the proposed development, whether 
benefi cial or harmful, on that signifi cance or on the ability to 
appreciate it

• Step 4: Explore ways to maximise enhancement or avoid harm
• Step 5: Make and document decisions and monitor outcomes
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Historic development 

Medieval era
Harlaxton village is mentioned in the 1086 Domesday Book as 
‘Herlavestune’. The name derives from the Old English Herelaf+tun, 
meaning ‘estate or farm of Herelaf’. The original Harlaxton Manor 
was built on a site within the current village in around 1340 and was 
used as a hunting lodge by John of Gaunt, Duke of Lancaster and 
son of Edward III. During the 14th and 15th centuries the Manor was 
owned by a succession of Thisnblebys, Ricards and Bluets.

Jacobean era (1603 – 1625)
By 1619 Daniel de Ligne, a Flemish refugee from religious 
persecution, had purchased Harlaxton Manor for £8,000. He was 
knighted by James I and became High Sheriff of Lincolnshire. 

Georgian era (1714 – 1830)
The male line of the De Ligne family died out in 1730. Following 
this, George Gregory, the family lawyer, searched for and discovered 
the rightful heir to the estate, Ann Orton, who was the great 
granddaughter of Sir Daniel De Ligne and in 1730 the Manor was 
inherited by her. In 1738 George Gregory married Ann and thus 
became Lord of the Manor. Together they had four sons.

In 1758 George Gregory died and his fi rst son, George de Ligne 
Gregory, inherited the Manor. However, he chose not to live there 
and, instead, lived at Hungerton where between 1782 and 1785 he 
built Hungerton Hall as the family residence for the Gregory de 
Ligne family. By 1780 the original Harlaxton Manor was deserted 
and derelict with the family living at nearby Hungerton.

Many of the village cottages were built by George de Ligne Gregory 
between 1758 and 1822, with picturesque detailing added by 
Gregory Gregory in the 1830s. Some of the cottages appear to 
incorporate some of the stone details from the Old Manor House.

 Historical context, heritage designations
Regency and Victorian Era (1820 - 1901)
George de Ligne Gregory died in 1822 and the Harlaxton estate 
was passed to his nephew, Gregory Gregory Williams who initially 
continued to reside at Hungerton. He also spent part of his early life 
in France and Italy working for embassies there. He is said to have 
travelled widely reaching as far as Constantinople and the Crimea.

In 1831 Gregory Gregory employed Architect Anthony Salvin to 
design a new house on a different part of the Harlaxton estate. 
The chosen site for Gregory’s new house was a prominent, 
elevated position high on a hillside with good, long views over the 
Lincolnshire landscape. This location offers good views towards 
Belvoir Castle and is in direct line with the spire of Bottesford 
Church.

Salvin seemed to be a logical choice of Architect. Although he 
was at the beginning of his career he had already established a 
reputation as a rising country house architect. He was adept at 
picturesque composition – a house designed by him would be sure 
to fi t into its setting. Salvin was employed from 1832-1838 during 
which time he completed the design of the main house.

The house that he designed was a masterly combination of 
ingenious planning and picturesque composition. He took full 
advantage of the opportunities presented by the elevated, hillside 
location. The building was dug into the hillside with the ground 
sloping up behind the house and to one side whilst sloping down 
to the front and other side. This gives the approach to the house a 
sense of grandeur. It also means that the house is seen against a 
backdrop of dark woodland which sets off the pale Ancaster stone 
and intricate skyline of the house to perfection.

Anthony Salvin left the project in 1838 and was replaced by William 
Burn who worked until 1854, completing the house wings, garden 
structures, and Carriage House designs.  

Gregory Gregory died in 1854. The house then passed to George 
Gregory, an elderly cousin, who probably never lived at the Manor. 
He opened the Manor to the public in 1856-60 and it became a 

tourist attraction. Postcards were commissioned at this time as a 
memento. 

George Gregory died in 1860 and the Manor passed onto John 
Sherwin Gregory, a very distant relative and the family solicitor. 
John Sherwin Gregory was actively involved in continuing the 
building work at Harlaxton, however his time was short. In 1864 the 
Main Gateway was constructed under his instruction to designs 
prepared by Bookers of Nottingham. The three garbs of wheat 
are the Gregory crest whilst the crosslet at the base of the central 
wheat sheaf designates Sherwin Gregory. The eagle with wings 
extended is the crest of the Sherwin family. 

The Walled Garden gates contain the interlocked letters J, S and 
G which suggests that the Walled Garden was completed during 
John Sherwin Gregory’s tenure. 

In 1869, John Sherwin died leaving the Manor and estate to his wife 
Catherine. Catherine died in 1892 and the Manor and estate were 
passed onto their godson Thomas Sherwin Pearson Gregory who 
allowed the house to fall into disrepair. Thomas was reluctant to 
improve or modernise the Manor so it seems unlikely that much 
work was done to the gardens and estate during his time.

During World War 1 Thomas Sherwin Gregory lent the Manor to 
the armed forces and during the war the Manor and grounds were 
used to teach trench warfare and artillery. Harlaxton Manor also 
became the home of The Machine Gun Corps and the Royal Flying 
Corps who later merged with the Royal Naval Air Service to become 
the Royal Air Force in 1918. By now the house was in disrepair.

Thomas Sherwin Gregory died in 1935 and the estate was inherited 
by his son, Philip Pearson Gregory, who set about selling the house 
and its contents. By the time of the sale the house was just a shell 
and was scheduled for demolition. In June 1937, an auction of 
the contents of the mansion was held. Amongst many things the 
original gates and marble lions framing the steps up to the south 
terrace were sold.
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The house itself was bought in 1937 by Violet Van der Elst who set 
about investing in the estate and implementing a programme of 
modernisation and improvement. She acquired a pair of bronze 
lions and a pair of marble lions from Witley Court in Worcestershire 
which had suffered a fi re. The bronze lions were installed atop the 
gate piers framing the entrance into the front circle. The marble 
lions now fl ank the fountain on the rear terrace. She renamed the 
house as Grantham Castle and restored the interior, fi lling it with 
antique furniture from Buckingham Palace and Rufford Abbey, 
adding the large marble fi replace in the front entrance hall, and the 
Great Hall’s crystal chandelier which she claimed was the largest in 
the world. She banned shooting on the 427-acre estate and opened 
it to the public. Unfortunately Van der Elst’s ambitions for the estate 
were interrupted by the second world war when the Manor was, 
again, used to house the RAF. She spent much of the Second World 
War at her Kensington home.

Between 1945 and 1948 the Kesteven Agriculture Committee took 
over some 300 acres of the historic parkland at Harlaxton changing 
it to arable use (potatoes and barley). By 1948 Van der Elst’s fortune 
had diminished to such an extent that she was forced to sell the 
estate. She auctioned the interior contents and sold the house and 
500 acres to The Society of Jesus (Jesuits) for use as a novice centre. 
The Jesuits occupied the Manor for two periods between 1949 and 
1965 although it was left in the hands of a caretaker for much of 
this. Whilst the Jesuits did make alterations to the house there is 
no record of any developments within the gardens or grounds by 
them.

In 1965 the Jesuits leased the Manor and part of the estate to 
Stanford University, California. Some arable fi elds were leased to 
a farmer. From 1970 the Manor and estate were leased by the 
University of Evansville and operated as an overseas study centre. 
In 1978 the Manor and 107 acres of the estate were bought by 
University of Evansville trustee William Ridgway who gifted it 
outright to the University of Evansville in 1986.

The new ownership enabled the University of Evansville to commit 
to a programme of development, renovation and improvement. 

This programme commenced in 1986 and continues to this day:

• 1986: The Carriage House was converted to additional 
accommodation and the new sports hall was built within 
woodland adjacent to the Carriage House

• 1990s: The Gardens surrounding the Manor were restored
• 1992: Garden designer and television presenter Alan Mason 

embarked upon a nine-year project to restore the gardens
• 2000s: The railway tunnel (in part) was restored
• 2008-2009: The Gatehouse was restored
• 2010s: The Gazebos, entrance courtyard and screen wall were 

restored
• 2012-2014: The Italian Garden was restored
• 2015: Most of the farmland, lake and woodland, which had 

until then been retained by the Jesuits, was purchased by the 
University

• 2017: The formal garden above the Lion Terrace was recreated 
based on historic photographs but also incorporating 
symbolism of signifi cance to the College

• 2017: The western Gazebo was restored

In 1999 the following were added to the At Risk Register:

• The walls, steps and gazebos (list entry number 1187969)
• Ornamental garden steps 50m southwest of Harlaxton Manor 

(list entry number 1236717)
• The railway tunnel, vulnerable

In 2006 The bridge (list entry number 1187968) was placed on the 
At Risk register.

In 2009 the parkland was placed on the Heritage At Risk register. 
It was added due to fragmentary ownership and management, 
deterioration of the condition of signifi cant historic built features, 
and deterioration of the condition of the parkland from arable 
agriculture.
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Aerial view of the estate today
Overall the photograph shows the composition of the landscape. The key architectural features are arranged as a sequence of events lining the main drive and culminating with the house itself. 
The lake in the foreground has become obscured by self sown trees, in particular willow scrub leading to a loss of picturesque parkland landscape character and views to the lake. The use of the estate fi elds for arable 
farming detracts from what should be a parkland landscape. The proposals include reverting the arable fi elds back to meadow and wood pasture. Much of the tree planting around the Walled Garden is more recent 
and obscures the Walled Garden more than what was originally planned. These trees will be managed in accordance with the tree survey recommendations. 
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Heritage assets potentially affected
by the application

The application is set within the Grade II* registered parkland to the 
north of Harlaxton Manor. The parkland contains some seventeen 
listed buildings and structures although not all of these will be 
affected by the proposals. Those whose settings have the potential 
to be affected by the development proposals are:

1. Harlaxton Manor (registered park and garden Grade II*)
2. Harlaxton Manor (Grade I listed)
3. The bridge (Grade II* listed) 
4. Kitchen garden walls and gardener’s house (Grade II* listed)
5. Gateway and screen wall (Grade II* listed) 
6. Gatehouse 400 metres north west of Harlaxton manor and 

attached boundary walls (Grade II* listed) 

The signifi cance and settings of each of these assets is summarised 
on the following pages.

Existing site

2
1

6

4

3

5

HARLAXTON
VILLAGE

A607

GRANTHAM
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Registered park and garden (Grade II* listed)

The parkland is situated primarily to the north of Harlaxton Manor 
and covers an area of 170ha. It is not enclosed and consists primarily 
of arable farmland. There are two entrances to the park from the 
north and west. The principal entrance for visitors is via Manor Drive 
to the west. The historic entrance off the A607 is not in general use 
but is opened and used for special occasions.

The parkland at Harlaxton contains a number of historic features 
including a lake surrounded by scrub and trees and crossed by a 
stone bridge; the walled kitchen garden; and a gatehouse. These 
are connected with a straight driveway from the historic entrance 
to the manor itself. There is a lack of documentation evidencing the 
development of the parkland but the gateway, bridge and Walled 
Garden can probably be attributed to John Sherwin Gregory. 

It seems likely that there were plans to develop the grounds into a 
designed parkland landscape typical of the tastes of the times but 
that these were never realised due to the death of Gregory Gregory 
on completion of the house. There is no documentation to link a 
landscape designer with the landscape at Harlaxton. However, the 
style of the gardens and his connection to Anthony Salvin suggest 
that William Andrews Nesfi eld may at least have visited Harlaxton 
and advised on the future design of the landscape. He also did 
work at nearby Stoke Rochford Hall so there is a geographical link 
as well. 

Signifi cance
The signifi cance of the landscape is recognised by its inclusion 
on the Historic England Register of Parks and Gardens of Specifi c 
Historical Interest. The emphasis of the Register is on ‘designed’ 
landscapes, rather than on planting or botanical importance. 
Harlaxton is remarkable for its grand vision, its homogeneity of 
design, its completeness and the presence of a large number 
of listed structures and features within the landscape. The other 
historic features set within the parkland are an important part of 
its character and contribute signifi cantly to how the landscape is 
experienced. 

The context of the site has changed little over time meaning that 
the setting of the landscape is still as it had been intended to be. 
Views which were planned into the design are still present. This is 
important because the designed landscape borrows from the wider 
landscape to create the impression of a larger and more extensive 
estate.

Harlaxton is a regionally and locally important site for its 
picturesque designed landscape in a style inspired by Humphrey 
Repton. The designs were not laid out by a noted landscape 
designer, but evolved under the instructions of Gregory Gregory. 
Nevertheless, they were notable in the region and attracted visitors 
from the mid-C19.

There appear to have been a number of intentional designed views 
out of the more elevated sections of the park including:
• North west over the vale of Belvoir towards St Mary the Virgin 

Church, Bottesford church;
• North towards All Saints Church, Barrowby, 
• West towards Harlaxton village and St Mary and St Peter’s 

Church;
• West towards Belvoir Castle;
• West towards church of St Andrew, Denton

Internally the main views are concentrated along the axis of the 
main drive with the Manor being the feature which terminates 
the view. The bridge, ornate western walls of the Walled Garden, 
gatehouse and forecourt are all features which are arranged along 
the drive as a sequence of events serving to create a sense of drama 
and anticipation on the journey up to the house. Other internal 
views are afforded from the bridge along the lake. 

Ecologically, the site is of interest for the range of habitats that it 
supports and a number of protected species present including 
bats, newts and badgers.

Harlaxton Manor (Grade I listed)

The Manor is a Grade I listed building. It is located at the head 
of the main drive in a prominent, elevated location. It is the 
culmination of a sequence of features aligned along the main drive 
and is visible from the main gateway. It is entered via an ornate 
forecourt gateway and screen, also listed Grade I, which forms a 
integral part of the composition of the building. The forecourt and 
screen are important parts of the Manor’s setting and contribute to 
the powerful arrival experience of the Manor. 

The Manor is a spectacular building combining Gothic, Jacobethan, 
and baroque styles. It is constructed using local Ancaster stone, a 
buff coloured limestone quarried in the nearby village of Ancaster. 

Much has been written about the Manor which does not need to 
be repeated for the purposes of this HIA. 

Signifi cance
The signifi cance of the Manor stems from its inclusion on the 
National Heritage List for England Grade I. Its grading means that it 
is of exceptional interest.  
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The bridge (Grade II* listed) 

The bridge carries the drive over the lake. It was probably built 
sometime between 1822 and 1838 and is thought to have been 
designed by the architect for the manor (Anthony Salvin) for 
Gregory Gregory. It is an arched ashlar construction and consists 
of fi ve segmental arches with keystones and voussoirs, divided by 
pointed cutwaters. The bridge contains stone balustrades with 
moulded coping and intermediate pedestals, with the Gregory 
monogram on the central pedestal. 

Signifi cance
The signifi cance of the bridge is recognised by its Grade II* listing 
by Historic England. It forms a signifi cant element in the planned 
sequence of features arranged along the main driveway. These 
were designed to create a strong experience for the visitor helping 
to raise anticipation on their journey up to the manor. The bridge 
is also a landscape feature typical of the English landscape 
movement, forming an important feature within the picturesque 
landscape where it was designed to be both viewing point and 
focal feature. It is designed to be viewed from the lake where it 
would be framed by lakeside trees and refl ected in the water. The 
bridge would form a convenient view point from which to look out 
over the parkland landscape and across the water.

Kitchen garden walls and gardener’s house 
(Grade II* listed)

The kitchen garden walls are arranged in a concentric polygonal 
layout forming a series of compartments. In the middle of each side 
is an opening to provide access into the next compartment. These 
openings are framed by three piers to each side. The inner pair 
of piers are lower and contain additional stone ornamentation. A 
stone recess is contained between the inner pair, possibly designed 
to contain an ornament or lamp. 

The walls are constructed in red brick with stone copings and 
cappings to piers. The walls facing the drive have been designed 
to a higher standard befi tting their prominence and position. Here 
the wall panels between piers are of a stone construction and then 
closer to the main entrance the walls are constructed completely 
from stone. To both sides of the main entrance gate are three 
clairvoies consisting of vertical iron bar infi ll. The gardener’s house is 
described in detail elsewhere in this document. 

Signifi cance
The signifi cance of the Kitchen garden walls and gardener’s house 
is recognised by their Grade II* listing by Historic England. 

The Walled Garden forms part of the sequence of features aligned 
along the main drive and this is unusual inasmuch as Walled 
Gardens were normally located so as to be hidden from view. In this 
case the Walled Garden was designed not only to be seen but the 
view into the Walled Garden is celebrated by the introduction of 
clairvoies which would allow views of the produce and work taking 
place within the Walled Garden. The Walled Garden is also unusual 
because the walls themselves have been designed to a far higher 
standard than the utilitarian standard seen in most other Walled 
Garden walls. They are grander in scale and much more heavily 
embellished with ornamental detail and expensive materials such 
as ironwork and stone. 

Gateway and screen wall (Grade II* listed)

The gateway and screen wall form a dramatic entrance to Harlaxton 
Manor. c1832-1844. They were probably designed by Anthony Salvin 
or William Burn for Gregory Gregory. The gates consist of a pair of 
wrought-iron gates with stone concave screen walls either side. 
Beyond these are four bay screens with square piers and concave-
topped cast-iron railing. Beyond them are solid stone walls with 
plain coping to the estate boundary.

Signifi cance 
The signifi cance of the bridge is recognised by its Grade II* listing 
by Historic England. It forms the fi rst feature experienced by the 
visitor and as such creates a strong sense of arrival refl ective of the 
heritage of the site within. It frames a long view along the drive and 
up to the manor. 

Gatehouse and attached boundary walls 
(Grade II* listed)

The gatehouse consists of a pair of stone built apartments either 
side of the drive and forming an archway over it. 

Signifi cance
The signifi cance of the gatehouse is recognised by its Grade II* 
listing by Historic England. It forms a strong gateway feature on 
the journey along the main drive up to the Manor. It forms an 
important member of the homogenous family of features set 
within the parkland and as such contributes to the character and 
signifi cance of the parkland. 
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 The existing site
The Parkland 

The area to the north of the Manor constitutes the parkland. The 
parkland contains an extensive range of landscape features and 
structures which help to create a distinct, designed landscape. 
Most of the structures were designed by the same architects 
as the house and are built from similar materials. This creates 
a homogeneous and coherent designed landscape which is 
experienced as an extension of the house. In addition to built 
structures the parkland contains a large lake, again typical of the 
designed landscapes of this era. 

The fi elds themselves are currently arable farmland farmed by 
a tenant farmer. Photographs taken during Violet Van Der Elst’s 
tenure show these fi elds as sheep grazed pasture and this is likely 
to have been the type of landscape conceived as part of the overall 
plan for the estate. 

The land falls towards the lake from the main entrance before rising 
up to the Manor which is located on a prominent, elevated, hillside 
location. 

The Walled Garden 

The Walled Garden comprises four distinct compartments. Those 
to the south, where the most decorative elements are to be found, 
are concentric, with a formal entrance from the drive on the south-
western face.

The long outer wall extends along the road as a series of ornate 
compartments, punctuated by large piers, topped by heavy 
moulded pedestals and caps (Plate 1). The walls are constructed of a 
hard and homogenous red brick laid in English bond, but the piers 
are banded with Ancaster stone, and each of the defi ned sections 
is of brick framing a recessed panel of stone on this external face. 
Most have a heavy stepped coping of stone, which ramps with little 
volutes at the piers.

The four central wall panels differ in being entirely of stone, as they 
frame the main entrance to the garden. The gateway itself has 
shorter banded piers, and is fl anked on either side by three panels 
of open clairvoies enclosed by heavy iron railings, which allowed 
a brief glimpse into the garden from the drive (Plate 2). The outer 
panels are of solid stone, supported by narrow pilasters. Elsewhere 
the outer walls are entirely of brick, but with differing treatment, 
though many have internal heating fl ues. On the north-east the 
walls are particularly tall to accommodate the fall in relief and 
have extra support with stone-capped buttressing (Plate 3). The 
outer face of the wall on this side is interrupted by a contemporary 
log-house and a later saw-mill abutting the fabric. By contrast the 
outer wall of the frame-yard to the north-west is much plainer, 
resting on lower courses of harder, darker bricks, but having little 
embellishment and only a plain coping stone.  A slight indent on 
the western side is slightly different, having decorative dog-tooth 
dentilation in the upper areas below the coping stone (Plate 4).  
This slight difference and the odd shape of the surrounding walls 
may be explained by its primary view on approach from the drive, 
and the likelihood that this was once either a slip garden or a 
shelter belt of trees contrived for ornamentation and screening.

The gates at the formal entrance lead immediately to radiating 
paths and other views which have been contrived to appreciate the 
recessive nature of the architecture for picturesque effect. Directly 
ahead, to the north-east, there is a view through to the outer 
compartment through large brick piers with stone caps, which 
enclose a lower open gateway framed by double piers of banded 
stone and brick, which themselves frame heavy recessed niches 
which are part of the decorative language of the garden within the 
core compartments.  This gives a view beyond to an outer gateway 
of the same form (Plate 5). When opened, the gateway would have 
afforded a view to the distant landscape. The view north-west along 
the axis of the main outer wall by the road affords a similar view 
through two sets of gateways into the third compartment, where 
it terminates at an elaborate squared niche with heavy moulded 
hood, fl anking semi-circular niches and banded pilasters.

This was most likely for an elaborate garden seat (Plate 6). Two 
further radiating paths, to the east and south-east have no evident 
focus, though this may have given views to particular trees.

The fi fth view, to the north, north-west is among the most elaborate, 
the fl anking piers stepping down with volutes and the banded 
piers and niches framing a view of the gardener’s house in the third 
compartment, also constructed in the Jacobean revival style (Plate 
7). This is described in more detail below.

The principal paths are now defi ned by cambered brick paths, 
though others have disappeared. A few mature trees survive, 
but much of the original planting, together with fruit trees have 
disappeared.

The Glass-house Compartment
The glass-house compartment forms a third, polygonal 
compartment to the north-west. It is defi ned by the long, south-
facing wall which once supported glass-houses to both east and 
west, fl anking the former gardener’s house (Plate 8). The wall is a 
central pivot of the kitchen garden, as the gardener’s house faces 
both south but also northwards into the frame yard. The supporting 
wall is constructed in the typical manner, having the glass-houses 
to the south, but a series of north-facing back-sheds for storage, 
boiler houses and a former mushroom house at the rear within the 
frame yard. 

On the south, the gardener’s house is a large compact block of 
two storeys in height, three bays wide with a projecting central bay, 
built in Flemish bond brickwork in fi ne jointed orange/red brick. It 
is framed by quoins to an ornate, shaped parapet of Ancaster stone, 
which incorporates piers, a semi-circular depressed parapet and 
an arched gable, all adorned with ball fi nials. The lower fl oor has 
three formerly full-height apertures with moulded stone surrounds 
and keystones, which have been partly blocked and 1970s windows 
inserted, though historic photographs show panelled and glazed 
doors of similar form to the surviving upper window (Plate 9).
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The central frontispiece with its ground and fi rst fl oor window is 
framed by stone pilasters – the lower tapering in the Jacobean 
manner. An upper square glazed window, dressed in the same 
manner as its counterparts preserves its original timber casements 
with Jacobean lozenges. The interior is described below.

Originally the fl anking glass-houses did not abut the cottage to 
their full depth, but stopped short with more shallow glazed linking 
units, so that access could be given to the rear storage rooms 
through doors and shorter, pent-roofed glazed lean-tos which have 
their own stone-framed doors into the gardener’s house and rear 
range. Historic plans, particularly the 1885 Ordnance Survey Plan 
show four distinct glasshouses with these shorter, linking elements 
(Figure 1).    

The glass-houses to the west have been almost entirely lost, apart 
from a brick dwarf wall or foundation on the westernmost area, 
some blocked ventilation hatches set high in the wall and a long 
timber recessed into the brickwork at upper level which carried the 
original glazing bars (Plate 10).

Two distinct elements are distinguishable, refl ecting the sub-
division we see on historic plans. The area closest to the cottage 
preserves seven canted recesses, interspersed with the high-
set square ventilation hatches – these discharged warm air into 
squared fl ues or blocks which form an embellishment on the 
coping (Plate 11) and thus facilitated air fl ow. At the eastern end a 
formerly internal doorway preserves a four-panelled door – likely 
to be a reused 18th century domestic door of high quality – this 
leads directly to the rear potting shed. Little trace of the original 
base survives in this area, though the original inset timber bearer 
preserves squared mortices for the original roof joists, and smaller, 
more numerous mortices above for the glazing ribs.

The westernmost glasshouse by contrast was of simpler form, 
having no recesses but a continuation of the ventilation hatches, 
most of which preserve their original timber fl aps.  Photographs 
produced for the management plan in 2017 show a skeletal ruin, 
which has now disappeared. The recessed timber roof bearer 
survives, with the truncated stumps of several roof ribs. 

An intermediate timber also survives, together with a single 
upright formerly defi ning a doorway at the western end.  The 
footings for the wall are largely intact, but most probably represent 
a later phase of the greenhouse, as they incorporate a course of 
Staffordshire Blue bricks, an engineering brick which is not seen 
elsewhere, and was probably used to prevent damp. Internal walls 
defi ning the beds or original tan pits are also present.

The two eastern glasshouses by comparison survive, but in extremis 
– in a state of partial or complete collapse and hazardous to 
explore, though the surviving elements allow us to reconstruct the 
form of the glazing and appearance with some confi dence (Plate 
12).  The photographs taken for the management plan in 2017 
show them standing at that time, though completely overgrown, 
demonstrating the speed of decay of such ephemeral structures. 
The timber is probably redwood or perhaps fi ne-grained Baltic 
softwood, but now so weathered that the form is diffi cult to 
distinguish.

The low outer walls survive, but in a state of similar ruin, though 
we see a series of long gritstone pads on which the main upright 
supports of the outer wall once stood. These would have had open 
apertures below for the root system of the vines, but some are now 
latterly blocked. The pent roof is supported on large ribs, with a 
superstructure of thin copper ribs which support the horticultural 
glass, this overlapping in a conventional manner.

The short intermediate link, giving access to the fl anking glass-
houses and the rear storage houses is a shallow three-bay unit with 
narrow glazing to the lower area and a clerestory above, entered by 
a glazed door. A surviving door to the rear is a simple four-panelled 
timber door which gives access to the upper store area.

The eastern glass-house was in a state of complete collapse and 
completely overgrown with ivy and other vegetation at the time 
of the survey. Several of the original outer wall panels survive, to 
demonstrate long but simple glazing moulding profi les in softwood 
or teak and these appear to match those of the other eastern 
glasshouse.

The Frame Yard
By contrast to the decorative embellishments to the south, the 
northern compartment, which formed the frame yard was more 
likely used for much more practical purposes, including a seed 
nursery, compost heap, forcing houses, cold frames, vegetable 
beds, storage, potting sheds, fruit stores and various other uses, as 
is commonly found in the standard 19th century layout of kitchen 
gardens of this kind. Architecturally, there is little concession to 
embellishment, but the whole complex is nevertheless carefully 
thought out with a degree of symmetry and standard motifs of 
brick, stone and slate (Plate 13). The walls are much plainer than 
elsewhere, but there is evidence of the growth of tender trees on 
the south-facing walls, while a span house survives in the northern 
quadrant – perhaps the successor to several glazed structures which 
are depicted on historic plans. The others, now lost may have been 
cold-frames.

Figure 1
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A dipping pond survives. The south side of the garden is dominated 
by the gardener’s house and fl anking ranges abutting the glass-
house wall, which included a mushroom house to the east, 
probable fruit stores, potting sheds, tool stores, boiler houses and 
a further glass-house at the western end. These areas are listed 
individually below and described in more detail.

Yard and walls
For the most part the walls are constructed in a garden wall bond, 
but with a higher variation in brick tone than we see elsewhere, 
ranging from purple to light orange, distributed evenly, though 
in some cases such as at the eastern end of the main ranges, a 
chequerboard pattern is present in some of the brickwork.  The 
walls are otherwise plain, but dominated at the centre on the 
north by a pair of large brick piers, moulded stone caps and smaller 
squared capped pedestals above (Plate 14).  The location of the 
piers suggest that it was constructed for architectural symmetry 
and to relieve an otherwise long and featureless wall when viewed 
form the exterior, rather than as an opening. The stone coping on 
the walls is also fairly simple by contrast to elsewhere.At the corners, 
the walls are swept up with stone capping to large piers (Plate 15), 
and it is believed that some of these incorporated fl ues for heated 
walls. The original external gate from the estate stands on the 
north-eastern side at a canted angle. No gate survives.

The long, south-facing walls to the east and west of the central 
piers preserve pierced timber blocks with rounded ends at high 
level, which were used to draw sacking or netting over fruit trees 
at times of frost and show that the frame yard was used for tender 
fruits as well as for more utilitarian purposes (Plate 16).  Latterly, the 
eastern end was superseded by a greenhouse, which only survives 
in skeletal outline, but this is clearly a 20th century addition as it 
appears on the 1929 Ordnance Survey plan for the fi rst time (Plate 
17; Figure 2). All that now remains is a well-made panelled and 
glazed door, all fragmentary, and a few other elements, together 
with its dwarf supporting wall.

Span house
A span house depicted as one of a small cluster in this part of the 
garden on historic plans dates from between 1900 and 1914 and 
was by Foster and Pearson (Plate 18).  It stands on a dwarf wall of 
brick constructed in stretcher bond, which has mostly collapsed as 
vegetation has taken hold (Plate 19). The structure is fairly simple in 
form with long glazing on the sides, and internally a single visible 
iron stanchion, which supports a decorative pierced spandrel at 
the centre of the building (Plate 20). Where the roof ribs survive, we 
see also a longitudinal stiffener of iron, and the traditional Foster 
and Pearson lifting ridge detail for ventilation. The door furniture 
preserves the mark of the Foster and Pearson company. 

Gardener’s house
The north side of the gardener’s house is impressive, if not as 
equally embellished as its southern facade, but with its four-bay 
fl anking lower pent-roofed ranges nonetheless created impressive 
overall symmetry (Plate 21). It is constructed, as elsewhere of the 
standard fi ne orange brick, but with visual distinction in that the 
lower fl oor is constructed in garden wall bond, and stands partly on 
a plinth of rough, elongated blocks of limestone, where the ground 
needs levelling up on the east, but of Flemish bond in the upper 
part of the building.

The building is entered via a central door with a cambered brick 
head, with gritstones set into the jambs to provide support to the 
pintles or hinges and latch. The door is given access via modern 
timber steps. The door itself is also a modern replacement. It is 
fl anked by three-light mullioned windows, the eastern windows 
having been blocked, but the western preserving their squared, 
leaded cames and a single iron-framed and leaded casement. 
The upper windows are of two-light mullioned form, creating a 
symmetrical appearance, with the stone surrounds being fl ush 
with the brickwork and unadorned.  The upper part of the building 
has stone quoining, a deep, overhanging cornice of stone and 
a solid parapet with pedestals and ball fi nials on pedestals on 
either side of the roof, which is hipped and slated. The sides of the 
building also retain some architectural pretence in the presence 
of corbelled-out decorative chimney stacks of stone at upper level, 
which rise to three fl ues. On the west an original downpipe and 
hopper survive (Plate 22). Immediately to the west, a small push-out 
is of modern date, but enlarged the building on two fl oors slightly.

Interior
The interior, as with all the buildings have been numbered on 
plan for ease of reference. Internally, the building has been much 
modernised and is fairly plain, but a few original features survive.  
On plan, the building is distinguished by the bulk of the principal 
original room at the south (latterly subdivided), which must have 
formed an orangery or gazebo for summer tea-parties or dining, 
with the gardener’s domestic accommodation above.

Figure 2
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The main entrance from the north now leads into a small kitchen 
(GF-06), with a scullery or utility room pushed out to the west 
in modern times, as noted above (GF-07). This may always have 
functioned as such, as a wide opening for a fi replace range survives 
in the north-western corner (Plate 23) and a former doorway 
from the main room survives on the rear wall. Other historic 
features include two crude ceiling joists, and a reused 18th century 
cupboard door beneath the stair landing on the east.  Otherwise 
the room has been entirely modernised.

Access to the rest of the building is given via a narrow enclosed 
fl ight of stairs on the east. The staircase (FF-09) occupies much 
of the eastern rear side of the building and is simple in form, 
having squared newels and a simple handrail with narrow parallel 
rail below, but was likely extensively modifi ed during the 1970s, 
resulting in changes in the fl oor level, the insertion of a small WC 
at this level and the blocking of the original lower window (Plate 
24). The lower balustrades are likely to be entirely renewed, though 
some older fabric is present in the staircase as it rises from the 
bathroom mezzanine to the top landing.

The bathroom (FF-12) sits above the kitchen and introducing a 
discrepancy of fl oor levels with the fl oors to the west, though it 
is entered from an intermediate stair landing via a four-panelled 
Victorian door with moulded architrave. The room is otherwise 
plain, though has been pushed out to the west in modern times 
(Plate 25). 

The original main room overlooking the south and forming the 
architectural centrepiece of the walled garden from this angle 
was latterly modifi ed by the raising of its fl oor, the insertion of a 
false chimney stack on the east side, the sub-division of the room 
into two smaller rooms (FF-10, FF-11), the replacement of the doors 
on the south by windows and the blocking of an original door in 
the north-western corner (Plate 26). A door from the west may 
also have existed.  These all appear to have disappeared with 
modifi cations undertaken in the 1970s, as the brickwork to the 
stack, piers supporting the raised fl oor and blocking of the door are 
all commensurate with this date.
Investigations beneath the existing fl oor show that the original 
brick or tiled fl oor survives below (Plate 27). Earlier fabric includes 
its original heavy plaster cornice extending through both rooms, 
the moulded doorcase from the original kitchen and traces of 
keystones in the inner reveals of the 1970s replacement windows 
(Plate 28).

As noted above, the upper fl ight of the staircase has treads of wide 
pine or oak, and a simple balustrade supported by newels with 
shaped caps.  This rises to the upper fl oor (SF-01) where the stair-
well is fi lled with a repurposed low cupboard having 18th century 
doors, and a second linen cupboard of similar age, but cut down 
(Plate 29). Three bedrooms occupy the remaining area; that to the 
front (SF-03) retaining the historic decorative window noted above 
(Plate 30). The two other bedrooms (SF-02) retain their original 
four-panelled doors, but are otherwise fairly plain, except for the 
north-western room (SF-04), where a late Victorian or Edwardian 
fi re surround with cast iron grate survives (Plate 31). 

Room plan
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The fl anking ranges
While the gardener’s cottage rises as a square block to form a 
centrepiece, it is fl anked on either side by low, four-bay ranges 
which abut the rear wall of the glass-houses with pent, slate roofs 
and form the so-called back-sheds of the frame yard. They create 
an overall symmetry, united by upper, square windows, though the 
internal disposition, doors and lower windows differ both in form 
and level, refl ecting the fall in the land towards the north and east 
and different uses. At the eastern end, the east range continues at 
a slightly lower level in the same form, containing the mushroom 
house (GF-03), a gardeners’ mess room (GF-01) and boiler house 
(GF-04: Plate 32).  This arrangement was originally balanced at 
the western end by a glasshouse which is shown on the earlier 
Ordnance Survey Plans, but little trace of this now survives except 
for a series of slender buttresses which carried the roof (Plate 33). 
Many ephemeral elements of the building appear to be reused 
from 17th and 18th century domestic contexts, as outlined below 
and may have come from the Jacobean old hall, which was 
abandoned progressively before being demolished in the 1860s. 

The description below moves from east to west.

Gardeners’ mess (GF-01) with store above (FF-01), mushroom 
house (GF-03) and boiler house (GF-04). Stores above (FF-02).
This range lies at the eastern end of the complex and appears 
to form two distinct phases, marked by a straight joint in the 
brickwork which divides the smaller boiler room to the west from 
the cart shed. Though the brickwork is all laid in the same English 
garden wall bond, that to the east has a few darker headers within 
the mix, which have been laid in patches of chequerboard, both to 
the eastern gable and frontage. The range has some architectural 
symmetry (Plate 34).  At the eastern end, two-light mullioned 
windows provide light to the mess and store over, while the 
mushroom house is enclosed within a pair of open cart-sheds (GF-
02).  These have triple coursed cambered brick arches, with square 
windows over to the store. To the west, a cambered doorway with 
gritstone pads for hinges and lock leads to the boiler house.  This 
has a square window over. At the apex of the roof, the squared 
ventilation fl ues of the glasshouse wall rise above the buildings.  

At the eastern end a double chimney stack is present.  The wall 
sweeps up to a higher level above the furnace house.

Gardeners’ mess and store above (GF-01, FF-01).
These small spaces have domestic elements and the provision of 
a fi replace in the south-eastern corner which suggest that was 
heated and probably used as a mess room, though the fl oor of the 
room above is tamped and must have formed a store of some kind. 
The room is entered from within the cart shed by a repurposed 
door of early 17th century date, with applied panels on a boarded 
back which appears once to have occupied an arched opening. A 
pattern of nails survives, though the door is now much weathered. 
Within, the fl oors are of cement and the brickwork unpainted but 
formerly limewashed.  One window preserves its original ironwork, 
but the casement has been replaced with timber – this is a pattern 
we see elsewhere. Small cupboards occupy the north-western 
corner and beneath the staircase; the former enclosed with a re-
purposed 17th century domestic door of two panels (Plate 35).

The ceiling is of some interest, having a principal joist with in-line 
chamfered common joists of fairly heavy scantling (Plate 36). These 
may be reused from an older building. The infi ll between the 
joists preserves reed laths, underdrawn with a thin skim of plaster, 
though this is now in poor condition in places. 

In the south-western corner, a small winder staircase of timber on a 
brick base provides access to the upper fl oor. This is enclosed at the 
top with a re-purposed late 17th century domestic two-panelled 
door with bolection mouldings and catch (Plate 37). The room is 
fairly plain, having painted walls. One window has been replaced 
in timber, but original saddle bars survive to the left. The ceiling 
does not appear to have been underdrawn originally, though 
latterly, some replacement of joists has occurred with plasterboard 
applied to the upper area.  The fl oor is of tamped lime or plaster, as 
elsewhere. A single shelf survives on the outer wall.

Cart shed (GF-02)
The cart shed, in addition to storing vehicles, provided a sheltered 
entrance to the gardeners’ mess and the mushroom house at 
the rear. The walls are unpainted, apart from the rear wall, which 
appears to be of more variable quality.  Slender buttresses carry 
the ceiling joisting, in addition to two large oak or elm timbers 
which sit behind the brick arches to the frontage and atop the wall 
at the rear (Plate 38). The large front timbers form two sections, 
both salvaged from an earlier building and formerly housing fl oor 
joists with diminished haunches and so of 17th century date. The 
common joisting is likewise of oak or elm, and probably reused, and 
is infi lled with reed and plaster seen in the gardeners’ mess and 
elsewhere.  The fl oor is of brick.

Mushroom House (GF-03)
The mushroom house is given access via the rear of the cart-shed, 
through a boarded door, ledged to the rear with upper ventilation 
slots but now in need of repair (Plate 39).

The space itself is practically subterranean due to the construction 
of the vine house above and changes of level (Plate 40). The fl oor is 
now heavily made up with debris but appears to be solid. The roof 
is formed of a large barrel vault which springs off smaller lateral 
arches on the north outer wall, and a series of arched recesses 
on the south, for greater strength.  A small groined vault marks 
the doorway. The western wall and part of the north wall are built 
up on the same blocks of limestone as we see as a plinth on the 
gardener’s house. 
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Boiler house (GF-04)
The adjoining boiler house to the west is entered via a tall boarded 
door, ledged to the rear and of early-Victorian date (Plate 41). The 
south wall is dominated by two large arches which enclosed the 
original boiler, fl ues and furnace or plant, but this has all been 
removed.  The ceiling is made of common joists of oak or elm, 
which sit on a lateral long joist on the outer wall and within pockets 
in the arches. Reed and plaster is present, some blackened by 
smoke use, but is in a poorer condition here and the reeds are 
exposed.

Upper stores (FF-02, FF-06)
The upper store is fairly plain, with plain painted walls and an 
exposed, simple roof (Plate 42).

East range – possible potting shed with stores over (GF05, FF-05, 
FF-07, FF-08)
The range fl anking the eastern side of the gardener’s house is 
constructed in the common style, having a central doorway fl anked 
by two-light mullioned windows (Plate 43).  A second outer three-
light window sits to the east, but is not balanced at the western 
end, where an internal staircase rises to the upper loft. Four square 
windows balance the facade at upper level. Some failure of the 
doorway has resulted in the loss of the lower course of voussoirs. 

A typical boarded door leads to a single consolidated internal 
space, apart from at the western end, where a repurposed 
domestic two-panelled door of 18th century date encloses a winder 
stair to the upper fl oor (Plate 44).
A heavy panelled screen has also been fi tted at a later date, when 
the area immediately adjacent was enclosed as a WC (Plate 45). 
The walls are of simple painted brick, with pilasters on both sides 
supporting the principal joisting. The more slender common joists 
are cogged over these members, and infi lled with reed and plaster. 
The windows are all of later timber, but retain their original delicate 
iron saddle-bars. The western staircase is of timber, but was not 
explored further.

At the eastern end a solid staircase of brick, fl oored with large 
terracotta tiles rises to a landing (FF-05), from where it divides two 
ways to upper timber fl ights to stores above the adjoining boiler 
house and the lower space. Further access was originally given at 
upper level from the shallow link between the glass-houses. The 
store over the boiler house (FF-06) is entered via a repurposed 17th 
century two-panelled door with bolection moulding, to a small 
area with a tamped fl oor (Plate 46). This has lost its window but 
retains some built-in shelving units of softwood (Plate 47).  The roof, 
which is fl imsy and constructed of common rafters and purlins, is 
underdrawn.

The upper store over the main room has a tamped fl oor and is 
divided from the stair well via a timber partition with reed and 
plaster infi ll and a Victorian boarded door. The timber retains 
some carpentry marking. A square window at upper level is a good 
example of the original glazing pattern, having an iron outer frame 
and 12 panes of leaded glass in a fi xed light. A similar window 
survives within the eastern room of the upper store (FF-07).

The upper space is divided into two rooms; that to the east (FF-07) 
has an exposed roof, but an inner structural framework, probably as 
a matrix for shelving or storage (Plate 48). The western room (FF-
08), which was originally given access from its own staircase at the 
western end is divided by a reed and plaster partition and partially 
glazed door, and has a fl at, underdrawn ceiling in a more domestic 
style (Plate 49).

West range stores and boiler house (GF-08, GF-09)
The western ranges mirror their eastern counterparts, except 
that the lower windows and doors are arranged in a different 
disposition; in this case with outer boarded doors directly beneath 
their square upper windows, and two inner windows of two-
light mullion form, which likewise sit beneath their square upper 
counterparts (Plate 50). A small addition at the eastern end (GF-
07) has been noted with the gardener’s house, above. Part of the 
brickwork sits on large blocks of limestone, but the brick itself, 
including the bond-work is all contemporary, and relieved only by 
gritstone pads for the two doorways.

The doors are boarded to the exterior face and ledged to the rear 
in the local style of the rest of the building. Likewise the windows 
preserve their original fi xed lights, but the casements have been 
replaced in timber. Internally the building is divided into a smaller 
boiler house at the eastern end and a single space to the west.  The 
boiler house (GF-08) steps down to a low internal brick fl oor, and 
preserves a stack with arch on the south, together with fragments 
of hot water pipes (Plate 51).

The ceiling is of the reed and plaster type found elsewhere. The 
adjoining consolidated space (GF-09) is now somewhat plain and 
modernised, but preserves the same pilasters supporting ceiling 
joists and cogged over common joists, though the reed infi ll may 
have been replaced here (Plate 52). The western wall is of plain, 
exposed brick, but preserves the impression of a steep staircase 
which would have led to the upper store room, now removed.

The upper rooms (FF-14) were inaccessible at the time of the survey.
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Western glasshouse area
The western area of the north facade is currently a plain stretch 
of wall, but historically, a glass-house is shown on old maps. This 
is now completely lost, but indications of its presence remain in a 
series of pilasters which would have supported the roof ribs and an 
impression in the western wall of the adjoining range which shows 
its profi le. This corresponds with the upper part of the pilasters.  At 
the eastern end a thickening of the wall appears to form a stack of 
some sort, with two arched apertures at the base, one now blocked, 
indicating a possible furnace or boiler. As at the eastern end, the 
wall and area of the former building terminate on the upper part of 
the wall in a pair of stone stacks, before the wall ramps to a lower 
level at the entrance to the adjoining compartment. 

Discussion
The historic building assessment reveals a well-preserved garden, 
with most of the architectural embellishments and decorative 
features confi ned to the southern three compartments. By contrast, 
the frame yard, which was almost entirely utilitarian, is much more 
restrained.  In many respects the garden, though of an unusual 
plan-form, conforms to the classic high Victorian kitchen garden in 
terms of layout and composition, which is still largely legible. The 
southern, more decorative elements would have contained trees, 
ornamental shrubs and fl ower beds, enhanced by radiating and 
margin paths, each with its own focus or meaning and was meant 
to be seen by the casual visitor and owner.

Within the third compartment, the principal architectural element 
was the gardener’s house, which doubled as a small orangery or 
summer tea-house, with its fl anking pineries and vineries springing 
from a tall, embellished wall. The loss of these glass-houses is to 
be regretted, though the underlying fabric remains sound and 
illustrates the classic form of ventilation which was pioneered by 
John Claudius Loudon in the mid-19th century and who visited the 
garden, possibly having an infl uence on its design.  The lost and 
remaining ruinous glass-houses are likely to be themselves 20th 
century replacements or representing extensive remodelling of the 
original fabric.  

The glass-house wall forms the main axis to the northern frame 
yard, supporting the back-sheds where the practical aspects 
and maintenance of the garden were undertaken by a separate 
team of gardeners. The gardener’s house lies at the centre, with 
the domestic accommodation overlooking the frame yard, and 
upper windows giving lateral views over the glass-houses for extra 
supervision. Here there is a minimum of concession to decorative 
embellishment as no visitor would ever have entered it, though 
there is still considerable symmetry and investment with high 
quality materials.  However, the economy with which this part 
of the garden is treated is writ large in the use of re-purposed 
elements from earlier buildings, iron-framed windows, simple fl ush 
stonework and the use of traditional agricultural materials like 
reed and tamped fl oors to provide austere and economical interior 
fi nishes reminiscent of vernacular traditions such as cob walling. 
Overall, despite practical dereliction of the garden in this quarter, 
much is still readable, and salvageable though most of the interiors 
have been neglected for many years, with the loss of many fi xtures 
and fi ttings, shelving etc, which now only survive occasionally.

Signifi cance
As a heritage asset, the Walled Garden and its component parts 
can be judged against established criteria to provide an objective 
assessment of signifi cance. Signifi cance is defi ned in the glossary of 
the NPPF (2019) as the value of a heritage asset to this and future 
generations because of its heritage interest. That interest may be 
archaeological, architectural, artistic or historic. Signifi cance derives 
not only from a heritage asset’s physical presence, but also from its 
setting. Paragraph 193 of the NPPF (2019) states that ‘Any harm to, 
or loss of, the signifi cance of a designated heritage asset (from its 
alteration or destruction, or from development within its setting), 
should require clear and convincing justifi cation’. On this basis and 
following the standards expected under the Chartered Institute 
for Archaeologists’ (CIfA) Standards and guidance for historic 
environment desk-based assessments (1994, revised 2012) and the 
relevant sections in the Department for Communities and Local 
Government’s Amended circular environmental impact assessment 
(1996), the criteria for assessing overall signifi cance or importance of 
a heritage asset are outlined in the table adjacent.

Signifi cance/
Importance of 
Heritage Asset

Equivalent or Comparable to

Very High World Heritage Sites, certain Scheduled 
Monuments

High Scheduled Monuments, Grade I or II* listed 
building, Grade I or II* historic park and garden 
or historic battlefi eld, Conservation Areas, 
assets included on the Historic Environment 
Record of national importance

Medium Important sites on a district level, assets with 
a district-level importance associated with 
educational purposes or cultural appreciation, 
assets included on the Historic Environment 
Record of regional importance. Examples are 
a Grade II listed building, Grade II historic park 
and garden, conservation area, locally listed 
building or other locally identifi ed heritage 
resource

Low Important sites on a local level, assets with 
a parish-level importance associated with 
educational purposes or cultural appreciation, 
assets included on the Historic Environment 
Record of local importance

Very Low Heritage assets with no signifi cant value or 
interest, assets that are so damaged as not to 
merit inclusion at a higher grade

Uncertain Heritage assets for which there is not suffi cient 
information to determine importance, e.g. 
isolated fi ndspots, unconfi rmed cropmark 
sites, sites known only from documentary 
references with no physically confi rmed 
location
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Within the garden, the frame yard is of less signifi cance – a crucial 
part of the overall conception, but it lies outside the visual concept 
of ornamentation and public perception and was much more given 
over to ad hoc activities and the practical side of gardening.  Burn 
invested a loose symmetry in the buildings, but there is greater 
variation, less embellishment and we know that this part of the 
garden was never meant to be seen.  On that basis, though crucial 
in contributing to the completeness of the surviving built fabric, the 
frame yard is of medium signifi cance.

Archaeologically, the garden has some medium signifi cance for 
the recoverability of planting beds, and the understanding of the 
original purpose of the back sheds.

Historically, the structures are mostly sound and built using 
good materials with minor decorative touches. The layout is fairly 
conventional (in the fact that they have ornamental/orchard 
compartments, hot house compartment and frame yard) and 
follows an ideal established from the later 18th century which was 
copied because the various components had found an optimum 
position and purpose. Susan Campbell in her History of Kitchen 
Gardens confi rms other polygonal gardens are known, though 
they are unusual.  The method of construction and style allow us to 
read the back-sheds, mushroom house, messes, potting sheds and 
other stores with some ease, based on their layout, position and the 
materials used.  The use of decoration is minimal to the interiors, 
though there has been some attrition through decay and reuse; 
some windows have been replaced with more convenient timber 
casements at a later date. Later modifi cation is much in evidence, 
with the replacement of the glass-houses, their eventual loss and 
demolition, the addition of a new glass-house to the north and the 
replacement of original paths and beds.  The gardener’s house, as 
a building in continuous use has also been altered considerably 
internally, but its current simplicity may also refl ect its original 
appearance. Many of these elements can be perceived as detractors 
to the signifi cance of the buildings. Overall, their signifi cance within 
the existing garden can be assessed as medium to high with lesser 
signifi cance ascribed to some of the lesser buildings which have 
lost more meaning.

Culturally, the Walled Garden plays a vital role within the wider 
appreciation of the landscape, as was intended as a visible 
statement in the landscape by the patron Gregory Gregory, and 
this is a position it still holds. This position reinforces the high 
signifi cance of the estate.

Aesthetically and architecturally, the Walled Garden is of high 
signifi cance, being decorative, and largely intact in its harder, 
architectural components, though detracted by loss of original 
plants, beds and purpose. The south face of the glass-house wall is 
diminished by the loss of the greenhouses and alterations to the 
gardener’s house.

Purely on the basis of its designated listing, the overall signifi cance 
of the heritage asset can be judged as high. This designation has 
arisen based on characteristics such as:

• Design by a prominent or well-known architect
• Unusual or experimental materials used in construction
• Stylistic precociousness
• Unusual or innovative plan-forms
• Unusually intact survival of original features, decorative interiors
• Rarity of form or type in its local or wider environment
• 
Broader signifi cance could be attributed to ownership or 
occupation by a prominent or famous individual or family, though 
the Gregory family was mostly of local importance.

Further signifi cance can be ascribed to the various components of 
the garden, according to several criteria, including:

• Historic signifi cance, which includes its age and history, 
development over time, layout, plan form and any internal 
features of special character

• Cultural signifi cance or the role played by the garden within the 
wider historic setting or landscape

• Aesthetic/architectural signifi cance. This relates to the visual 
qualities of the heritage asset, including the legibility of building 
form and the form and character of elevations

• Archaeological signifi cance, refl ecting the development or 
evidence of different periods and the potential for below 
ground remains to address these aspects

It is generally accepted that the building was designed by William 
Burn, a prominent landscape and garden designer, who worked on 
many kitchen gardens, succeeding Anthony Salvin in supervision 
of the work at the house and the remaining outbuildings. He is 
less well known in the pantheon of 19th century architects, but 
nonetheless his contributions to the complex retained the overall 
style of Salvin’s Jacobean revival and are congruous with the 
rest of the estate, thus reinforcing the importance and the high 
signifi cance of the garden.
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Application proposals and heritage impact
This section of the report describes the application proposals at 
Harlaxton, and assesses the impact that the proposals would have 
on designated heritage assets, including the setting of individual 
designated heritage assets likely to be affected. In doing so, it 
highlights how the heritage sensitivities of the site has been taken 
into account and has informed the preparation of the development 
proposals. Regard is had to statutory duties and relevant national 
heritage policy and guidance.

The application proposals

The proposals considered within this heritage impact assessment 
comprise a number of associated elements that are subject to 
one planning application. The application proposal is to restore 
the Walled Kitchen Garden, associated buildings and structures 
to create a new visitor destination. The Walled Garden will be 
recreated as a kitchen garden albeit with some ornamental garden 
areas. The gardener’s house will be restored and brought back into 
use to accommodate visitor facilities such as café, toilets, ticket 
offi ce, shop and education centre. A series of new buildings are 
also proposed which will provide fl exible space to accommodate a 
range of educational and event based activities. The development 
proposals include other visitor infrastructure such as car parking, a 
play area and a network of footpaths.

The application proposals fall within the Grade II* registered 
parkland to the north of Harlaxton manor, and all are within the 
ownership of the University of Evansville.

In bringing forward the proposed development, Harlaxton College 
as the applicant is mindful of the potential visual impact that the 
proposals could have on the setting of the Grade I listed Harlaxton 
Manor, the Grade II* registered parkland and other designated 
assets within the parkland.

Consequently, a key consideration in formulating the application 
proposals has been to seek to minimise any adverse impacts and 
maximise the opportunity to enhance the setting of heritage assets 
through design of an appropriate landscape strategy. These aims 
will ensure that the character of the parkland, and the settings of 
the Grade I listed Harlaxton Manor and other designated heritage 
assets within the vicinity of the proposals are preserved and 
enhanced.

Justifi cation

The proposed work is required because the Walled Garden and 
gardener’s house are slowly beginning to decline and it is desirable 
to catch this as early as possible. The house is now vacant which will 
have the effect of accelerating the decline. It has also suffered from 
a host of unsympathetic interventions over time which need to be 
reversed in order to return the house to a state more in keeping 
with the original design. 

The remaining vinery and greenhouse are collapsing and are at 
risk of total collapse and loss. They are also  dangerous. They will 
collapse altogether if nothing is done so they need to be either 
stabilised and preserved or restored. This project will enable their 
restoration. The walls of the Walled Garden are intact and in a 
relatively good condition. However, growth by climbers and gradual 
wear and tear is beginning to have a deleterious effect on them. A 
programme of repair and conservation is needed now in order to 
repair any damage and arrest any further decline. 

The Walled Garden itself is no longer used for the purpose that it 
was intended for. There are some remnant wall trained fruit trees 
but the productive vegetable beds have been replaced with low 
maintenance lawn and what little planting remains consists of low 
maintenance shrubs. The heritage of the Walled Garden lies in the 
way that it was used for productive planting to provide food and 
cut fl owers for the house. The Walled Garden was also a place for 
horticultural innovation and learning.

The lake is an important part of the designed landscape as well 
as providing the setting and reason for the listed bridge. The 
lake was designed to be a prominent and visible feature within 
the landscape enhancing the picturesque qualities of the site. 
Unfortunately the views of the lake are now completely obscured 
by self-sown trees and scrub around the banks of the lake. Clearing 
much of the scrub away whilst leaving the more valuable trees will 
recreate the picturesque qualities of the lake. 

The fi elds to the north of the manor comprise what would have 
been the designed parkland landscape for the manor. These 
are currently arable farmland and as such do not provide an 
appropriate or fi tting setting in the foreground to the manor. The 
proposal is to revert these back to a combination of meadow and 
wood pasture thereby reinstating the landscape back to what the 
original intention is likely to have been. This will also create the 
opportunity to introduce a landscape management regime more 
fi tting to the setting of a Grade I listed building. 

The cost of restoring and maintaining historic landscapes, buildings 
and structures is considerable. This project will be facilitated by 
an injection of capital expenditure to form a revenue generating 
scheme. The profi t thus raised will be used, in part, to maintain the 
heritage and assure its future. 

Currently the public are not encouraged to visit Harlaxton because 
it has been operated as a private offshore campus where 100-150 
young students will reside. Allowing widespread public access has 
previously been perceived as a confl ict with security requirements. 
This has meant that the public have not been allowed the 
opportunity to access the heritage. However, this view is now 
changing and there is general acceptance that the public should 
be permitted to access the site, albeit in a controlled manner. 
Developing the Walled Garden as a visitor attraction will enable 
the public to access the site and its heritage for the fi rst time. Not 
only will this help to generate revenue for the future upkeep of the 
heritage but it will raise awareness and an understanding of the 
heritage. 
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In summary the project will deliver a range of benefi ts including:

• Repair and restoration of heritage assets
• Creating public access to heritage assets helping to raise 

awareness and understanding
• Enabling public access to assets of signifi cant heritage value 

which has not previously been permitted
• Create an inspiring educational environment with strong links 

to heritage
• Biodiversity net gain
• Generate revenue, some of which can be invested in the 

maintenance of the heritage assets helping to assure their long 
term future

• Introduce activity and life back into functional the functional 
landscape of the Walled Garden and gardener’s house 

• Enable a more fi tting management regime for the landscaped 
parkland

• Improve the setting of heritage asset within the parkland

These benefi ts cannot realistically be met in any other way. 

The attractiveness, value and ultimate success of the project will 
arise from the quality of the restoration works. The proposals have 
been designed by a team of specialists who recognise the value 
of the heritage and have worked hard to ensure that the heritage 
is revealed and treated with care and sensitivity. It has been a 
fundamental aim of the project to showcase the heritage and not 
to harm or risk it in any way. However, it is inevitable that some 
compromises have had to be made where modern standards or 
requirements have had to be met within a historic landscape or 
building. Where this has been the case these compromises have 
been minimised as far as possible. 

Overall the proposals show a high level of sensitivity and as such the 
considerable benefi ts of the proposals will outweigh the impacts 
identifi ed in the following sections. 

Impact assessment: Generally
With the relative degrees of signifi cance established, the effects 
of the proposals on that signifi cance can be assessed. Impact is 
related to the degree of effect, which can be positive (benefi cial) 
or negative (adverse) and can be assessed on a scale from major or 
high magnitude to ‘no change’ as outlined in the table below. The 
magnitude of effects is separate and distinct from the signifi cance 
of the heritage asset. Consideration can also be given to whether 
effects are direct or indirect, temporary or permanent. 

Magnitude Defi nition
Major/High Change to most or all of the archaeological 

resource/heritage asset, such that the 
resource is totally altered

Moderate/Medium Changes to many key elements of the 
archaeological resource/heritage asset, such 
that the resource is clearly modifi ed

Minor/Low Change to key elements of the 
archaeological resource/heritage asset, such 
that the asset is slightly altered

Negligible Very minor changes to the archaeological 
resource/heritage asset

No change No change to the archaeological resource/
heritage asset
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Aerial view of the proposals
The planting has been replaced, primarily with fruit, vegetable, herb and cut fl ower planting but also with ornamental garden areas to create a more diverse visitor offer. The vineries are both replaced and given new 
functions (cafe and education centre). The frame yard to the rear of the Gardener’s House contains new buildings designed to be sensitive to the setting and historic character. 
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The car park and access roads

Design proposals for the new parking area were the subject of 
pre-application discussions with Historic England and the planning 
Offi cer for SKDC in April 2021. The need for a new car park was 
understood, however it was suggested that rather than locate it 
next to the Walled Garden it would have less impact if located to 
the north of the lake. On the basis of these discussions the car park 
was relocated and subsequently detailed application drawings 
and supporting documentation, including a Design and Access 
Statement and this HIA have been prepared.

Description and rationale
The car park is necessary in order to form part of a realistic visitor 
offer. It will be situated to the north of the lake and will provide 170 
car parking spaces. The car park will be nestled located a ridgeline 
which will help to screen it from views from the north and west. 
It will be stepped to follow the contours and between each step 
a planting strip will be created in which a native hedge will be 
planted. There will be native tree planting around and within the 
car park to help absorb it into the landscape.  

The main body of the visitor car park is to be laid out to provide 
all-season parking on reinforced gravel spaces, accessed from a 
gravel dressed tarmac road that loops around the parking area. 
The materials have been selected to provide a robust fi nish to 
those areas expected to receive the most traffi c. The use of natural 
gravel will minimise the visual impact on the wider area helping to 
preserve the natural character of the historic parkland and wider 
setting of heritage assets. New pedestrian paths are proposed 
to link the car parking to the Walled Garden, play area, lake and 
parkland. These will be surfaced in a self binding gravel material 
with timber or metal edging to create a natural appearance. 

Lighting will be necessary to ensure safe use of the car park after 
dusk. Simple, unobtrusive lighting columns have been selected and 
the amount will be reduced to the minimum required to provide a 
safe design. Initially the lighting columns are likely to be visible but 
this will diminish as the tree planting around the car park grows. 

Impact assessment: Moderate/Medium
The rationale for siting the car park to the north of the lake is to 
locate it away from the immediate environs of the Walled Garden 
and suffi ciently distant from other heritage assets in order to 
minimise any impact on them. 

The new car park and access roads will be located within the 
registered park and garden. Therefore there will be some harm 
arising from the loss of some historic parkland and the introduction 
of an alien element into this type of landscape. However, it should 
be noted that this part of the registered park is already degraded as 
a result of its arable use and the project will facilitate the reversion 
of the arable fi eld back to a parkland landscape more fi tting of the 
historic landscape. 

The car park has been located and carefully designed to respect 
its setting within the historic landscape by virtue of its scale, 
proportion, form, use of materials and contouring. It has been 
nestled into the contours in such a way to limit its visibility and 
minimise any impact on the setting of other heritage assets. 
Hedge planting between rows of parking bays and tree planting 
around the car park will further help to absorb the car park into 
the landscape and limit any visual intrusion. Planting species will 
be chosen to be typical of a historic parkland landscape and of this 
area. 

The introduction of new planting in association with the new 
car park and access roads will enhance the biodiversity of the 
otherwise species poor habitat of arable farmland. The use of large 
growing, predominantly native trees such as oaks and limes with 
trees such as willow, birch and Alder closer to the lake will extend 
the tree cover and enhance biodiversity signifi cantly.

Clumps of tree planting and individual parkland trees will be 
reminiscent of the type of parkland landscape which was likely to 
have been conceived for this part of the estate. The use of large 
growing, long lived parkland trees will create a legacy for the future. 

The introduction of the car park is an essential element in 
transforming the site into a visitor destination with all of the 
benefi ts that brings. Its design and location have been carefully 
considered in order to reduce any harm and therefore it is felt that 
the benefi ts of the car park outweigh any harm. 

View from Harlaxton Manor: The car park will not be visible from 
the Manor. There will, however, be an intensifi cation in the use of 
the main drive by visitors’ cars and this will be visible at distance 
from the Manor.  This has been mitigated by locating the car 
park to the north of the lake thereby minimising the length of 
drive which is being used by visitors. Conversely, visitors will get to 
experience the planned view along the drive to the Manor. Minor/
low 

View from the Bridge: The car park will be visible from the bridge 
albeit the impact will be mitigated with new parkland planting 
around the car park and hedge and tree planting within the car 
park. The overall scene will also be softened by the reversion of the 
arable fi eld to a meadow. Moderate/medium

View from the Kitchen garden walls and gardener’s house:
The car park will only be visible from the northernmost and least 
signifi cant garden wall. This will be a distant view softened by 
existing, intervening vegetation and mitigated with new parkland 
planting.  The car park will not be visible from the gardener’s house. 
Minor/low

View from Gateway and screen wall: The car park and access roads 
will largely be shielded from view from the entrance gateway by 
the existing topography. New parkland planting around the car 
park and hedge and tree planting within the car park will further 
mitigate any potential views of the car park. Minor/low

View from the Gatehouse: The car park and exit road will not be 
visible from the Gatehouse. A small portion of the new access road 
may be visible. The intensifi cation of use of the main driveway will 
be visible from the Gatehouse and as such will constitute a minor 
impact. Minor/low
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The play area

Design proposals for the new play area were the subject of pre-
application discussions with Historic England and the planning 
Offi cer for SKDC in April 2021. The desire for a new play area was 
understood however it was suggested that it should be located 
a little further from the Walled Garden than had been shown. 
On the basis of these discussions the play area was moved and 
subsequently detailed application drawings and supporting 
documentation, including a Design and Access Statement and this 
HIA have been prepared.

Description and rationale
The play area will help to create a destination which is attractive to 
families and in so doing will accustom children to enjoy the natural 
and historic environments. 

The play area has been located in a discrete position within a 
natural hollow in the landscape. Therefore the location will not be 
visually intrusive and the introduction of trees and planting around 
the play area will further help to absorb it into the landscape.  

The play area will be designed to be accessible and inclusive 
and appeal to a wide range of ages. It will be naturalistic in its 
design, containing areas for trees and planting and consisting 
of play equipment predominantly in natural timber. Surfacing 
will be chosen for compliance with safety standards and natural 
appearance such as rubber bark. 

Impact assessment
The introduction of the play area will result in the loss of a small 
area of historic parkland and the introduction of an alien element 
into the historic landscape. Therefore some harm is caused. 
However, this area of parkland is already degraded as a result of its 
use as arable farmland. Furthermore the project, of which the play 
area is an important part, will facilitate the reversion of the arable 
fi eld to meadow which is a landscape type more appropriate for 
this historic site. The play area will also help to make the proposed 
destination more attractive to families and children and as such will 
encourage more visitors to experience and appreciate the historic 
landscape. In particular it is important to encourage children to 
access the natural and historic environments so that they learn, 
from an early age, to appreciate these assets. 

The play area has been located suffi ciently distant from the walls 
and is located to the rear of the Walled Garden rather than the 
more ornate frontage facing the drive. In these ways the impact is 
lessened and is not considered to be signifi cant. The naturalistic 
design; use of natural materials and incorporation of planting 
within and around the play area will minimise any visual impact 
and help to absorb the play area into the landscape. Therefore any 
harm caused by the play area is mitigated to an acceptable level 
and the benefi ts of the play area will outweigh any harm caused to 
the historic parkland and the setting of the kitchen garden walls. 

View from Harlaxton Manor: The play area will not be visible from 
the Manor. No change

View from registered park and garden: The new play area will 
be visible from limited areas within the parkland, specifi cally the 
fi eld to the north of the Walled Garden. The visual impact will be 
mitigated by the introduction of tree planting around and within 
the play area; the use of natural materials and contouring around 
and within the play area. Minor/low

View from the Bridge: The play area will not be visible from the 
bridge. No change

View from the Kitchen garden walls and gardener’s house: The 
play area will not be visible from the gardener’s house. No change

The play area will be visible from the northern section of the listed 
kitchen garden walls and will have an effect on its setting. This 
section of the garden walls was not designed to be seen in the 
same way as the walls addressing the driveway so they do not 
form part of a planned view or experience. Therefore they are less 
sensitive than the frontage walls. Minor/low

View from Gateway and screen wall: The play area will not be 
visible from the entrance gateway and screen wall. No change

View from the Gatehouse: The play area will not be visible from the 
Gatehouse. No change
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Restoration of the Walled Garden 

Design proposals for the Walled Garden were the subject of pre-
application discussions with Historic England and the planning 
Offi cer for SKDC in April 2021. The proposal to restore the 
productive gardens was welcomed and the idea to diversify these 
with the introduction of four more ornamental garden areas was 
understood as a means of creating a more rounded proposal 
which would enhance the scheme’s appeal and broaden the 
horticultural offer. On the basis of these discussions the design of 
the Walled Garden has developed detailed application drawings 
and supporting documentation, including a Design and Access 
Statement and this HIA have been prepared.

Description and rationale
The layout of the gardens has been arranged around the historic 
radial plan. Tall hedges are used to line the footpaths but set back 
to match the distance between ornamental piers framing openings 
in the walls. The use of hedges to further compartmentalise the 
planting areas and create extra protection is typical of Walled 
Gardens. For the visitor the use of hedges separate areas of distinct 
horticultural character and serve as gateways between them. 
This increases the sense of anticipation and surprise thereby 
heightening the quality of the visitor experience. 

Most of the planting within the Walled Garden will be productive 
to refl ect the historic use and purpose of the Walled Garden. 
Productive planting will consist of fruit, vegetables, herbs and 
cut fl owers. A mix of historic and contemporary horticultural 
techniques and plant varieties will be utilised in order to enhance 
the educational value of the scheme. Where possible historic 
horticultural structures, such as screen supports on the walls, will be 
restored or recreated, again to provide an educational element. 

An orchard will be created in one of the compartments. This will 
recreate a feature typical of Walled Gardens and represents a 
habitat type which is in decline. 

Four ornamental garden areas will be introduced. The design of 
these is not yet fi xed in order to allow some fl exibility for individual 
sponsors of the project to be able to exert an infl uence on the 
design. This will be managed so that any designs fi t in with and 
complement the overall plan. The ornamental gardens will be 
designed to refl ect the use of the adjacent buildings in the 
following ways:

Café garden: This will be a playful, four season garden designed to 
create a family friendly area associated with the café. The planting 
will be designed to have interest throughout the four seasons as a 
means of making the scheme attractive to visitors throughout the 
year. 

Education garden: This will create opportunities for student groups 
to experiment and research within easy reach of the education 
centre. 

Formal garden: This will create a draw at the furthest garden 
corner from the gardener’s house. It will be a formal layout, possibly 
arranged around a central water feature. The planting will be 
themed, for example herbs, medicinal plants, sensory planting etc.

Meadow Garden: This will consist of a long perennial meadow 
refl ecting the contemporary taste for informal, wildlife friendly, 
meadow style planting. 

Impact assessment: A major enhancement 
The re-introduction of productive and ornamental planting will 
represent the recreation of the historic function of the Walled 
Garden and will therefore be a positive impact. Attracting visitors 
into an attractive restored Walled Garden will raise an awareness 
and appreciation of the historic environment. Restoring some 
of the historic horticultural devices will also create an awareness 
of historic horticultural technique and innovation and will be a 
positive impact. Recreating the gardens will improve the setting 
of the gardener’s house by restoring the character of the original 
setting.

The restored gardener’s house and reintroduction of the vineries 
will enhance the setting of the gardens. The two elements will 
complement and enhance each other.  

The gardens will require a small team of gardeners and as such will 
become a busy space again. This is a space which is supposed to 
be busy and active so bringing back visitors and gardeners will be a 
positive change. 

Seating, sculpture, art and shelters will be introduced within the 
Walled Garden. Whilst these features may not have been present in 
the original design they will enhance the proposed design and are 
complementary to the overall style of the Walled Garden. It should 
be noted that this Walled Garden is somewhat unique inasmuch 
as it was designed to be seen and admired. It features ornamental 
stonework and clairvoies within the walls facing the main drive. 
These openings are a deliberate means of permitting views into 
the Walled Garden to admire and be impressed by the ornamental 
walls and planting within. 

The existing footpaths have been discussed with Historic England 
and in particular their heavily cambered design. The arched 
construction creates an impediment to good accessibility and the 
wide joints caused by the arch are also likely to create a hazard. 
Historic photos of the Walled Garden suggest that they were 
originally laid fl at so the proposal is to re-lay the paths fl at using the 
existing brick pavers. This will improve accessibility whilst retaining 
the historic signifi cance of the footpath layout and materials.

Some of the footpaths indicated on historic maps are now missing. 
These will be replaced with herringbone clay brick paving to 
replicate the existing paths and this will represent a replacement 
of lost historic features. Other new footpaths will be created using 
different but complementary materials so that the historic footpath 
network is evident.  Elsewhere, new terraces will be created and 
these will use traditional materials such as stone paving. Where 
new ramps and steps are required these will be designed simply so 
as not to detract from the original historic fabric. 
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Buildings 

Description and rationale

New building: Construction of a new building in modern materials 
and to contemporary designs in the northern quadrant of the 
frame yard, partially absorbing the span house and utilising the 
outer garden walls.

Existing buildings: External alterations, including:

• Restoration of the log store to create a gardener’s mess and 
store

• Restoration of the span house with historic materials
• Reinstatement of vine houses on either side of the gardener’s 

house, mimicking the glazing patterns of the historic glass-
houses but with more modern considerations of insulation and 
sustainability in their design. To the south, new approach ramps 
and steps will be incorporated for level access

• The restoration of the external appearance of the gardener’s 
house

• Construction of a new approach ramp and stairs for level access 
on the north side to the visitor entrance

• The erection of a new lean-to building in place of the former 
glasshouse area on the northern wall (western end), including 
external access ramp and stairs

• Glazing in of the cart-shed openings
• Removal of small modern extension to north side, adjoining the 

central cottage
• Refurbishments to the existing fabric of the northern side 

of the building including replacing more recent timber 
casement windows with the traditional metal windows, and the 
installation of ventilation grilles behind existing windows to the 
north-western end

Internal alterations, including:

• Installation of a lift within GF01/FF01 to provide level access
• Construction and installation of a new staircase in the south-

western corner of the cart-shed in room GF02/FF02. Lowering of 
part of the ceiling of the adjoining former boiler house (GF-04) 
to allow level access to FF06 above

• Piercing of western end wall of GF-09 to allow access into the 
new building at this end of the range. Adaption of the ceiling 
above GF09 to allow for the installation of a new staircase

• New opening in the main spine wall western end to allow for 
access between the new extension, GF10, and the reinstated 
vineries to the south side

• Reconsolidation of the principal room FF10 in the Gardener’s 
house to the south by removal of the inserted chimney stack, 
suspended fl oor and modern partition

• Creation of a new doorway and stairs from the existing kitchen 
GF07 into the principal room, FF10. New platform lift also 
installed between same rooms

• Relocation of the staircase from its existing position to the 
north-western part of the central cottage currently used as a 
bathroom, room FF12, with room above, SF04

• Conservation repairs of brickwork, reinstatement of historic iron-
framed windows 

• Installation of modern dry-lining, services and under-drawing of 
roofs etc, as outlined in the detailed specifi cation

Impact assessment: The buildings
With the relative degrees of signifi cance established, the effects 
of the proposals on that signifi cance can be assessed. Impact is 
related to the degree of effect, which can be positive (benefi cial) 
or negative (adverse) and can be assessed on a scale from major or 
high magnitude to ‘no change’ as outlined in the table below. The 
magnitude of effects is separate and distinct from the signifi cance 
of the heritage asset. Consideration can also be given to whether 
effects are direct or indirect, temporary or permanent. 

Magnitude Defi nition
Major/High Change to most or all of the archaeological 

resource/heritage asset, such that the 
resource is totally altered

Moderate/Medium Changes to many key elements of the 
archaeological resource/heritage asset, such 
that the resource is clearly modifi ed

Minor/Low Change to key elements of the 
archaeological resource/heritage asset, such 
that the asset is slightly altered

Negligible Very minor changes to the archaeological 
resource/heritage asset

No change No change to the archaeological resource/
heritage asset

New building: Minor or low impact to the physical fabric
Much of the impact of the new building is likely to be related to 
the issue of setting by reason of its scale and massing, which is 
dealt with below.  Physically, little impact to the buried deposits 
or the upstanding remains is likely, with no apertures proposed in 
the outer wall, and the utilisation of the outer walls as part of the 
structure only through ephemeral attachment for weatherproofi ng.  
The building is proposed to be constructed in modern materials 
thus refl ecting honesty as an intervention. 

Following pre-application advice, the height of the new buildings 
does not exceed that of the outer walls. 

The design of the new building refl ects that of the original use of 
the Frame Yard, providing solid boxed structures which are fl exible 
in their orientation, with glazed sections to refl ect the original 
glasshouses on the site. The overall design includes a curved glazed 
central atrium, which encloses the original reformed span house, 
which is a modern interpretation of the span house itself.
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The existing span house is incorporated into the new building, with 
the front portion retained as a glass house for horticultural use, and 
the rear portion internal within the atrium of the new building. The 
divide between the two ends is provided by the internal glazed 
partition. Externally, the new glazed atrium wall will only be fi xed to 
the span house through ephemeral attachment for waterproofi ng. 
The new structure in this location will be independent of the span 
house.

Existing buildings: External alterations
Restoration of the log store - Negligible impact and an 
enhancement of the historic resource. The log store, currently in 
a poor state will be restored with historically congruous materials, 
prolonging its life and making a positive contribution to the historic 
integrity of the garden walls and area to the east of the Walled 
Garden.

Restoration of the span house - Negligible impact and an 
enhancement of the historic resource. The span house, currently in 
a poor state will be restored with historically congruous material, 
prolonging its life and making a positive contribution to the historic 
integrity of the frame yard. As noted above, the front portion will be 
utilised for horticultural use.

Reinstatement of glass-houses on either side of the gardener’s 
house, mimicking the glazing patterns of the historic glass-
houses but with more modern considerations of insulation 
and sustainability in their design. Minor/low impact and an 
enhancement to the historic asset. The reinstatement of the 
form and scale of the glass-houses is a crucial component of 
the aesthetic composition of the north wall of the glass-house 
compartment, setting off the architectural centrepiece of the 
gardener’s house. The introduction of the use of thin double-glazed 
units is a crucial component to the sustainable design of the glass-
houses, allowing the internal areas to be utilised year round as part 
of the viability of the regeneration of the site. 

The new ramps and steps to the south will provide access for all 
between the reinstated vineries and the gardens and have been 
designed in a sensitive way, using traditional materials, to minimise 
the impact. Minor/low impact and an enhancement to the historic 
asset.

The restoration of the external appearance of the gardener’s house. 
Negligible impact and an enhancement. The reinstatement of the 
historic window pattern removes incongruous 1970s windows and 
makes a positive contribution to the appreciation of the building. 

The new steps and ramp to the north side of the cottage will 
provide level access for all between the north side of the site and 
the cottage. They have been designed in a sensitive way, using 
traditional materials, to minimise the impact. Minor/low impact 
and an enhancement to the historic asset.

The erection of a new building in place of the former glasshouse 
area on the northern wall. Minor/low impact and an enhancement. 
Creation of new facilities, partially in glass as is attested historically, 
but also in brick and slate restores the balance and symmetry of 
the back-sheds, while preserving existing evidence for the original 
structure. This is furthermore a reversible intervention.

Glazing-in of the cart shed apertures (GF-02). Minor/low impact. 
The creation of glazed screening within the apertures will have 
some visual impact, but this is mitigated by its reversibility. 

Removal of modern ground fl oor extension to north side. Minor/
low impact and an enhancement. The modern extension is 
incongruous and its removal will improve the visual impact of the 
existing buildings.

General refurbishment and repairs will have a Minor/low impact 
and an enhancement. The replacement of more modern inferior 
timber windows with metal windows will provide that cohesion 
to the elevations. The incorporation of grilles behind two unglazed 
windows to the north western range will allow for ventilation to the 
rooms below without the need for new apertures to be made in 
the walls. 

Existing buildings: Internal alterations
Installation of a lift within GF01/FF01 to provide level access. Minor/
low impact. The installation will result in the loss of a 19th century 
agricultural stair and modifi cation of the ceiling joisting, though this 
affects only part of the room. The intervention is justifi able by the 
achievement of level access in the new scheme.

Installation of a new staircase in the south-western corner, (GF02). 
Minor/low impact. Creation of a staircase will have some impact 
on the historic ceiling joisting, but is limited to a small part of the 
space.

Lowering of part of the ceiling of the adjoining former boiler house 
(GF-04). Minor/Low impact. This modifi es the existing scale of 
both the lower and upper rooms, though both areas had minor 
importance in the functioning of the original kitchen garden, being 
stores and a boiler house. The intervention is justifi able by the 
achievement of level access in the new scheme. 

Piercing of western end wall of GF-09 to allow access into the 
new building at this end of the range together with new internal 
staircase. Minor/Low impact. This modifi es the existing blank brick 
wall with some minor loss of fabric. The staircase location will 
require a new opening in the fl oor above, however this is reasonably 
small in scale and will involve some minor loss of fabric.

Piercing of main spine wall at GF-10 to allow access between the 
cafe entrance and vinery. Minor/Low impact. This modifi es the 
existing blank brick wall with some minor loss of fabric.
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Creation of ramp and level access at entry of Gardener’s house. 
Minor/low impact. The creation of a new ramp, if designed in 
congruous materials such as brick should have limited visual 
impact on the appreciation of the gardener’s house or the overall 
aesthetic composition.

Reconsolidation of the principal room (FF-10) in the Gardener’s 
house to the south by removal of the inserted stack, suspended 
fl oor and modern partition. Negligible impact and an 
enhancement by virtue of the reversal of inappropriate modern 
interventions and reinstatement of historic forms.

Creation of a new doorway and stairs, together with new platform 
lift from the existing kitchen (GF-07) into the principal room (FF-10). 
Minor/low impact with some resulting loss of brick fabric.
Relocation of the staircase from its existing position to the north-
western part of the cottage currently used as a bathroom (FF-12), 
with bedroom above. Moderate/medium impact. Principal impact 
will be the loss of historic fl ooring to the room above in order to 
create a new staircase, with some loss of upper part of the existing 
staircase, which incorporates surviving elements of historic fabric. 
This could be mitigated by re-use of existing elements or design 
along historic lines.

Conservation repairs of brickwork, reinstatement of historic iron-
framed windows. No change and a positive contribution to the 
historic integrity and signifi cance of the resource.

Installation of modern dry-lining, services and under-drawing of 
roofs etc, as outlined in the detailed specifi cation. No change to the 
historic signifi cance and essentially reversible interventions with 
little or no impact. Installation of louvres behind existing window 
to western range (FF-14). Minor/low impact. The external windows, 
which are in a poor condition, will be replaced with new to match 
but unglazed. The louvres will be set back behind this new window 
in black. This allows for ventilation to be provided to the rooms at 
this end for the commercial kitchen, without the need to create 
new openings in the fabric of the building.

New commercial kitchen. Minor/low impact.  The internal layout 
and fi tout will be provided to room GF-09 with no alterations to the 
fabric. Ventilation is provided in item 9.27 above. 

Impact assessment: The setting
The setting of the heritage asset is an important consideration, 
though setting is not a heritage asset in its own right. This, with 
other advice is outlined in Historic England’s The setting of heritage 
assets: historic environment good practice advice, revised in 2017, 
which has been used to determine criteria to assess the impact of 
the new glass-houses and the new building in the northern part of 
the frame yard, which represent the principal visual changes.
Elements to consider when assessing the role of setting may 
include (but are not exclusive to):

• Appreciation of the wider landscape
• Consideration of views to and from the heritage asset
• Visual references of note
• Consideration of changes from any original concept
• Historic relationships between places

Appreciation from the wider landscape is not relevant in this case, 
as all interventions are proposed within the existing yards with 
their high walls, thus having no views either from the exterior or 
other compartments of the garden.  However, within the frame 
yard, the new buildings will be visible from the historic structures 
and will have an impact on the historic form of the frame yard, 
making a change to a key element of the historic environment, 
and must thus be assessed as medium or moderate in impact.  The 
impact is mitigated by the fact that there is little disturbance of 
physical fabric, the intervention is essentially reversible, and that the 
construction of a new building facilitates the restoration of the span 
house. The new building is a new visual reference, but one that is 
constructed with honesty, not mimicking a structure which was 
never there, but is of lightweight materials congruous to an historic 
garden. It should have little impact on the historic relationship 
of the different compartments, occupying as it does a small and 
marginal proportion of the frame yard.

The creation of new glass-houses on the south wall is a positive 
contribution even if the design elements are slightly modifi ed, 
because the overall symmetrical conception and material 
appearance of a key component of the Walled Garden is restored.

Conclusion
In general the balance of the proposals imply major enhancements 
to the historic integrity and signifi cance of the Walled Garden, 
which together with proposals for reinstating historic planting 
schemes, will help to bring the site back into active use and ensure 
ongoing conservation and maintenance, lifting it from its current 
spiral of disuse and progressive ruin. The potential detracting 
elements to the proposals in the form of a new building can 
be mitigated both by sensitive design, but also justifi ed by the 
provision of education, hospitality and necessary facilities, but also 
the potential appreciation of the heritage asset by a wider public 
audience. 
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Pre-application advice was sought from Erika Diaz Petersen and 
David Walsh from Historic England on the proposals produced 
during the initial feasibility stage, resulting in written advice being 
issued on the 5 July 2021. 

In summary, the advice was:

‘The proposals will support the conservation and enhancement 
of the Walled Garden and registered park, and removing assets 
from the Heritage at Risk Register. There are, however, a number 
of areas where the potential heritage impact of the proposals 
could be mitigated, as well as opportunities for the scheme to 
further conserve and enhance the historic buildings and designed 
landscape. We are broadly content with the proposals subject to 
these concerns being addressed prior to submission of planning 
and listed building consent applications. We would be pleased to 
provide further advice’.

A follow on meeting and presentation was held on 23 March 2022 
on the latest worked up proposals produced to date and this was 
followed up with formal advice issued on the 7 June 2022. This 
advice was summarised as follows: 

The proposals will support the conservation and enhancement of 
the Walled Garden and registered park, and removing assets from 
the Heritage at Risk Register. We have previously provided advice 
on the proposals in our letter of 5 July 2021, which still stands. 
We offer further advice on supporting information we suggest is 
included in your planning and listed building consent applications, 
as well as further comment on heritage impacts of some of the 
proposals. We are broadly content with the proposals subject to 
these concerns being addressed prior to submission of planning 
and listed building consent applications. We would be pleased to 
provide further, targeted, pre-application advice, if requested.

The following gives commentary on Historic England’s comments 
and the Designers’ responses to specifi c areas of the project:

 Historic England pre-application consultation
Glasshouses
Proposals for restoring the glasshouses, offers opportunities to 
bring the buildings into benefi cial use, and provide an opportunity 
for enjoyment and understanding of them. The demolition of the 
Foster and Pearson span house would likely to be harmful to the 
signifi cance of the Walled Garden. Part of the proposals are the 
creation of a detailed survey of the Foster and Pearson glasshouses 
is required to inform the proposals for change, including reference 
to the archives. 

Part of the proposals are the creation of a set of modular, principally 
glazed, new buildings in the frame yard. A compelling design 
concept based on propagation of plants has been developed for 
these structures, which are intended to provide maker spaces 
for students and others to ‘grow ideas’. There is the potential for 
these to provide a signifi cant new layer to the history of the Walled 
Garden, although their construction will lead to the loss of some 
of the historic open green space. It is not clear what structural 
supports and roof structure will be required for the extensive glazed 
areas. Further consideration is required to assess the impact of this 
aspect of the proposals.

Concern was raised by HE about the use of double glazing 
aesthetically in the new rebuilt south facing glasshouses, as well as 
what impact it would have on the ability to use the buildings for 
horticultural use.

Designers response:

‘We took the opportunity of engaging Robert Jameson from 
Foster and Pearson who confi rmed the span house was by them, 
however, unfortunately all the original archive material had 
been disposed off previously, so no records remained. We did a 
combined site survey and additional details have been provided 
by F&P, and the proposals for the span house are based on these. 

The new-build element has been further developed and this works 
around retaining and rebuilding the structure of the span house, 
with the front external portion utilised for horticultural use (with 
single glazing), and the rear portion integral within the internal 
areas of the new building.

The existing vineries to the main garden building ranges are not 
by Foster and Pearson and appear to be later replacements 
by local craftsmen. A full survey has been carried out of the 
remaining structure by HP Architects and CTP, structural 
engineers, and the proposals are based on rebuilding the 
glasshouses to the south elevation to match. However, it is 
proposed that thin double-glazed units are utilised to allow the 
glazed structures to be utilised throughout the year.  

The use of double-glazed units does not preclude the use of the 
buildings for horticultural use, it just means that it will be more 
suitable for certain types of plants. Typically, single glazing allows 
95% of light to penetrate a space, whereas double glazed units 
allow 80 to 85% light fi ltration’.

Follow up HE advice:

‘We understand that the preferred treatment for the reconstructed 
vineries is to use slimline double glazed units, for energy effi ciency 
and to support use as cafe and education spaces. These will 
replicate the appearance of the historic glasshouses for which 
evidence survives. It should be understood that this will ‘lock 
out’ future opportunities for horticultural use as vineries or to 
support other types of controlled growing conditions that would 
demonstrate their historic use, and that there is no alternative 
provision for this within the scheme. The application should make 
clear what elements of the existing structures are being retained 
and which are being removed’.
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Gardeners’ cottage and attached buildings

Initial HE advice:

‘The advice was support in principle for the proposals for the 
gardener’s house and the attached buildings to provide key 
facilities within the proposed scheme. No detailed advice was 
given at this stage, without  the benefi t of a full Heritage Impact 
assessment, on the internal interventions. Nonetheless, the 
lowering of the fl oor to the mushroom house was deemed to be 
harmful’.

Designers’ response:

‘The proposals were developed following the more detailed 
measured survey of the buildings and the earlier advice received. 
The layout changed from the initial proposals, with the visitor 
entrance now within the central cottage allowing access to the 
Walled Garden central axis and bringing the visitor experience 
much more prominence. The eastern end of the ancillary 
buildings provided for educational use, and the western end 
remained the café/restaurant.

The interventions proposed to the existing buildings have been 
considered primarily to avoid unnecessarily impact on the listed 
fabric, and only required to provide either as part of a step free 
accessibility strategy, or to allow for necessary connections 
within uses. These are detailed out within the main body of this 
assessment.

The lowering of the mushroom house fl oor was omitted from the 
scheme.

The new extension has been designed to retain all surviving 
elements of past functions, notably in this case the old boiler pit 
and fl ues. All interventions within this area relate to openings 
within existing walls to provide necessary access and egress. The 
extension itself is in the same location as an original building 
which has previously been demolished’.

Follow up HE advice:

‘We recognise that alterations to signifi cant historic fabric have 
been minimised, but that some removals and alterations are 
proposed to facilitate sustainable new uses. We suggest that it 
would be helpful in your planning and listed building consent 
applications to provide photographs and identify the date of 
construction of any fabric being removed’.

Plant sales and nursery, and gardeners’ mess (log store) areas

Follow up HE advice:

‘Careful consideration will need to be given to the detailing of the 
fencing to these enclosures, to ensure that views to the parkland 
from the Walled Garden are not impeded, and that there is a 
balance between a ‘back of house’ function and ‘back of house’ 
appearance in this new, public area of the Walled Garden. 

We question where composting and other operational 
horticultural facilities will be located, and whether adequate 
provision has been made for these facilities, which will be 
needed to sustain horticultural use as well as the sustainability of 
gardening activities. 

We also recommend further consideration is given to how plant 
sales and practical propagation will operate together in the plant 
sales/nursery area, and whether there is adequate provision for 
both activities. It is not clear, for example, where any point of sale 
is located for plant sales, and whether there is adequate space 
and circulation provided for both uses’. 

Designers’ response:

‘We have worked with the Head Gardener to ensure that 
adequate space is provided for the various horticultural support 
activities. Two greenhouses are indicated to help support 
propagation. A timber cabin is indicated on the plans from where 
sales will be conducted. 

Railings will be required to enclose and give security to these 
areas. The railings will be in a simple, sensitive design’. 

New avenues of trees

Follow up HE advice:

‘An avenue of trees is shown fl anking the proposed new exit 
drive, and on the existing entrance drive from the village on the 
landscape masterplan. We suggest that the fi nal planting layout 
for trees along these drives is modifi ed so that it is not as formal 
as currently shown, and refl ects the character of the planting 
as shown along the drive from the village on late 19th century 
Ordnance Survey mapping. Parkland tree planting will also help 
to screen views across the park’. 

Designers’ response:

‘We have removed any formal avenues of trees and replaced them 
with a less formal, more parkland arrangement of trees. Parkland 
tree planting is arranged to provide informal screening to areas 
such as the car park, modern housing and water treatment 
works’.

Decking area on upper lake

Follow up HE advice:

‘Although we appreciate the appeal of providing an area close 
to the lake to enjoy views and interact with the water, decking 
projecting out over the lake would intrude into designed historic 
views along the lake, including from the bridge, would not be 
sympathetic to the historic character of the designed landscape. 
We recommend that this element is omitted from the scheme’. 

Designers’ response:

‘We have omitted the decking area from the upper lake’. 
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Lower lake

Follow up HE advice:

‘As mentioned in previous advice, the area of the lower lake 
requires active management. The proposed future management 
of this area should be considered as part of the masterplan’. 

Designers’ response:

‘This area will be actively managed in accordance with good 
woodland management practice and to promote biodiversity and 
ensure public safety’.

Path surfaces in the parkland

Follow up HE advice:

‘Surfacing to paths extending out into the parkland are not 
specifi ed on the plan. It is assumed that the layout shown is 
indicative, and that these are proposed to be mown paths. If 
surfacing is proposed, further discussion may be required on 
ensuring that the parkland character is preserved in this part of 
the park’. 

Designer’s response:

‘The submitted plans indicate the proposed surfacing materials 
throughout the scheme. The informal paths within the wider 
parkland to the east of the Walled Garden will be mown grass 
paths to give access through the meadow area. More formal 
paths connecting the car park with the Walled Garden will be a 
self binding gravel with timber boardwalk where the levels are 
more challenging’. 

Car park

Follow up HE advice:

‘Although the proposals for the car park are described in the 
Heritage Impact Assessment, detailed plans have not been 
provided. In principle, we are broadly content that the plans seek 
to minimise heritage impact, particularly on key views from the 
hall, entrance gate to the park and the drive’.

Designer’s response:

‘The car park design has been developed in detail but remain 
in accordance with that which HE were satisfi ed with. Car park 
plans are included within the application’.

Play area

Follow up HE advice:

‘Details of the play area, including the scale and type of 
equipment proposed, have not yet been provided, but we are 
broadly content with the proposed principle for the design and 
the proposed location’.

Designer’s response:

‘The play area will be subject to detailed design as part of a 
subsequent phase of works and as such is likely to require a new 
planning application at which time HE will be consulted further. 
The brief for the play area will include that:

• The location is to be as indicated on the submitted plans; 
• The play equipment will be primarily timber 
• Signifi cant tree and shrub planting will be included within 

and around the play to help absorb it into the landscape and 
reduce any impact

• Subtle earth modelling will be used to further absorb the play 
area into the landscape but without introducing signifi cant 
land forms which would themselves be at odds with the 
historic topography’

Drainage proposals

Follow up HE advice:

‘Proposals for site wide drainage are not clear on the drawings, 
including and sustainable drainage proposals (SuDS). There may 
be heritage impacts related to drainage proposals, including 
SuDS provision’. 

Designer’s response:

‘Drainage proposals are included within the application. The 
proposals do include for a shallow swale running parallel and to 
the west of the exit road. This is not felt to create signifi cant harm 
to the historic landscape. No attenuation basins are required or 
proposed. The parking bays will be permeable reducing the need 
for intensive drainage’. 

Lighting proposals

Follow up HE advice:

‘Proposals for lighting have not been provided, and are not 
covered in the Heritage Impact Assessment. There may be 
heritage impacts related to lighting proposals’. 

Designer’s response:

‘Lighting proposals are included within the application. These 
include lighting columns within the car park. A simple design of 
lighting column has been chosen and the quantity reduced to 
the minimum required to provide safe lighting levels. The lighting 
columns will be lower than the ultimate height of tree planting 
around the car park so will ultimately be screened from view’. 



w
w

w
.u

rb
an

ed
ge

ar
ch

ite
ct

ur
e.

co
.u

k
 Pa

ge
  3

6

Heritage Impact Assessment
Harlaxton Manor Walled Garden, Grantham, Lincolnshire, NG32 1AG  |  August 2022

Energy centre

Follow up HE advice:

‘Proposals of the energy centre have not been provided for 
comment. We would be pleased to provide advice on these when 
they become available’. 

Designer’s response:

The proposal for a biomass boiler housed within a separate 
building has now been replaced with a proposal to heat the 
buildings with a combination of ground source heat pumps and 
LPG. The associated plant will be housed within a small
enclosure within the Walled Garden adjacent to the proposed 
Changing Place.

The bridge

Follow up HE advice:

‘Repairs to the at risk bridge are not included in the proposals, 
although the bridge is included in the area covered by the 
masterplan and associated circulation. We had understood that 
securing the repair and conservation of the bridge would be part 
of this project, and recommend that it is included in the scheme’. 

Designer’s response:

‘Repairs to the bridge are not part of the Walled Garden project 
per se. However, the client is committed to repairing and 
conserving the bridge and is considering ways by which this can 
be delivered in the near future’. 

Proposed phasing of scheme 

Follow up HE advice:

‘We understand from discussions with you that part of the 
justifi cation for locating education facilities in one of the 
reconstructed vineries, instead of in the proposed new building, is 
the proposed phasing of the project as funding is secured. As it is 
this use and phasing that requires double glazing, and rules out 
horticultural use, we recommend that you consider making this, 
and the proposed phasing, clear in your application documents’.

Designer’s response

‘A phasing plan is included as part of the application’.

Draft Heritage Impact Assessment

Follow up HE advice: 

‘We understand that the Heritage Impact Assessment is in draft 
form, and that there are planned additions to the text. Overall it 
provides a proportionate assessment of the heritage signifi cance 
and impact of the proposals, although sections such as the new 
energy centre are yet to be completed, and other sections may 
need expanding to consider the impacts of detailed proposals for 
which details are not yet available (see comments above)’. 

Designer’s response:

‘The Heritage Impact Assessment is now complete and is 
included as part of the application. We have been keen to involve 
the planning authority and Historic England throughout the 
design development process and believe that we have addressed 
any concerns raised and incorporated any recommendations into 
the scheme’. 
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Plate 1 Plate 2

Plate 3 Plate 4
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Plate 5 Plate 6

Plate 7 Plate 8
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Plate 9 Plate 10

Plate 11 Plate 12
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Plate 13

Plate 15 Plate 14
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Plate 18 Plate 17

Plate 16
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Plate 20

Plate 19
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Plate 21 Plate 22
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Plate 23

Plate 24Plate 25
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Plate 26 Plate 27

Plate 28
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Plate 30

Plate 29
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Plate 32

Plate 31 Plate 33
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Plate 35

Plate 34 Plate 36
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Plate 38

Plate 37



w
w

w
.u

rb
an

ed
ge

ar
ch

ite
ct

ur
e.

co
.u

k
 Pa

ge
  5

0

Heritage Impact Assessment
Harlaxton Manor Walled Garden, Grantham, Lincolnshire, NG32 1AG  |  August 2022

Plate 40

Plate 39
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Plate 42Plate 41
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Plate 43

Plate 45

Plate 44
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Plate 46

Plate 47

Plate 48
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Plate 51

Plate 49

Plate 50
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Plate 52

Plate 53  Existing footpaths will be relaid using existing bricks, supplemented where necessary.
This will improve accessibility whilst retaining historic materials. 

Plate 54  The new design is sensitive to the existing geometry and features of the Walled Garden.

Plate 55  Existing gate hardware will be refurbished and re-used where possible. If not it will be replicated. 
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Plate 56  Productive planting has been completely lost from the Walled Garden constituting a loss of 
historic function and character. 

Plate 58  Existing pastoral views from elevated viewpoints will not be affected. 

Plate 57  The proposed location of the new Energy Centre is an existing hardstanding and location of a 
previous silo.
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